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Preamble


1. The Intermediate General Chapter has concluded its meeting at the Augustinian House of Studies at Ballyboden, Ireland. The sessions lasted from August 28 until September 14, 1974.


This present document is offered to all of the brethren of the Order with an expression of fraternal greeting and with a genuine desire to share some of the thoughts, suggestions and recommendations which have proceeded from our discussions.


In the first place, we wish to emphasize that these days of deliberation together have been both inspiring and enriching for ourselves. We believe that we have come to understand better the aspirations, hopes and problems which exist in different parts of the Order relative to the mission of our Augustinian Community in today's world and the renewal of our community life.


Discussions regarding the various topics on the agenda were very fruitful and eventually led to the formation of some rather concrete recommendations by the Chapter. We believe that our brethren may take advantage of the results of our deliberations and we offer them in a spirit of service.


Some important agenda topics, such as formation, were unable to be treated. The Chapter recognizes too that many issues were not able to be fully expressed in our conclusions in a way which many of us desired. For this reason, we considered it unwise to present to the Order further conclusions on important topics which were not adequately developed.


2. We wish to acknowledge with gratitude the preparatory work done by the international commission instituted by the General Chapter of 1971 to study the role of the Order in today's world. The document of the commission, entitled “The Augustinian Order in the Modern World”, was first discussed by the chapter and then modified as a result of discussion. We have adopted the revised version as our own and this revision constitutes the first part of our chapter document. We feel that it will prove of great value in renewing the orientation and life of our Order.


3. The second part of the document is of a practical nature. It contains recommendations concerning topics which, in the mind of the Chapter, were treated with sufficient depth. These topics are: community life, the internationality of our Order and some aspects of the apostolate.


4. The Intermediate General Chapter is a new phenomenon in the Order. It was introduced by the new Constitutions of 1968, and has now met in session for the first time. Though not primarily legislative, it is, nonetheless, an opportunity for the representatives of all our province communities to dedicate themselves to an evaluation of the life of the Order, to the adjustment of the programs established in the previous Ordinary General Chapter, and to the elaboration of recommendations made for the good of the Order. It, therefore, seems useful to state that the present document, though not to be considered as new legislation, is, nonetheless, meant to be an emphasis for renewal which has special strength in that it was composed and approved by the assembly of those who exercise the ministry of authority in the Order.

All of us who have taken part in this Chapter have expressed our desire to put into practice these conclusions and recommendations, and we ask our brethren throughout the Order to reflect upon and share with us the concerns expressed in our recommendations.


May the divine Spirit enlighten and encourage us, in order that our modest efforts may result in greater hope for all, and in an ever growing witness and service for the benefit of the People of God.

FOREWORD


5. The selective nature of this document calls first of all for a word of explanation. Given the wide range and complexity of the problems concerning the relationship between the Order and the world, the document has tried only to identify key questions and to suggest some guidelines towards solutions. These are directed to men who live in a greater variety of circumstances than is generally realized.


6. This study of the role of the Order is based on two main premises:


i) religious life, no matter what form it may take in the future, is and will continue to be an integral part of the life and work of the Church;


ii) the Augustinian Order, though its juridical structure may change, must remain a community whose role is to keep alive and transmit the distinctive charism of St. Augustine.


7. Consequently, the Intermediate General Chapter is Convinced that we Augustinians do have a positive contribution to make in pointing the way to a solution of some of the most pressing problems of our time. As a first step in this direction this document has attempted to formulate certain general principles which may serve as a basis for discussion and inter-communication throughout the Order. This should help to eliminate the current polarization of viewpoints which constitutes a formidable barrier against mutual understanding and common action.


8. The document does not touch the problem of the crisis of religious life, although there is an awareness of the necessity of having this treated in the future. A basic agreement about the general principles of religious life is also necessary to avoid the polarization of viewpoints.


9. The purpose of this document is to stimulate thinking so that it can lead to practical consequences. It will have little value if it is not followed by action which involves the whole Order.


10. It is true that the Order faces grave problems. It is very important, however, for us to realize that these same problems are being experienced at present by every institute and organization, religious and secular alike. Such problems must be seen as a challenge. If we respond to this challenge with courage and with confidence in ì-he action of the Holy Spirit, we will be led through the pain of rebirth to the joy of new life.

The Members of the Intermediate General Chapter 

Ballyboden - Dublin, September 1974


11. Pope Paul VI, in his apostolic exhortation Evangelica testificatio (29 June 1971), addressed himself as follows to all religious orders: “In accord with the manner that the divine calling requires from each of your spiritual families, you should give your careful attention to the needs, problems and searchings of mankind, and by means of your prayer and your action, offer to men a testimony of the efficacy of the good news of love, justice and peace”
. With this in mind the General Chapter of our Order, held at Rome in 1971, decided to establish a commission “for discerning the role of our Order in the Church and the world of today”, by showing how and to what extent the mind of St. Augustine and the Augustinian charism respond to the needs of our age, and the spirituality of our Augustinian life is in tune with the prevailing values of our time
.

Chapter I.

THE SITUATION OF THE WORLD AND THE CHURCH


12. Our age is looking to world leaders and to the Church for answers to various questions, more complex and painful than any that have arisen previously in the human mind and heart. The rightness or wrongness of the answers will have a great impact on the future of mankind. Every writer, whether Christian or not, and in all parts of the world, who at the present time deals with the history of philosophy and with social and cultural matters affirms that our times are experiencing the greatest changes in all of history
.

1. The world of today

13. There is no doubt that the modern world is in full evolution. A new way of life is beginning, the result of industrialization, of urbanization, and of the independence acquired by new nations. Indeed, in man's very conscience the criteria of judgment and the scale of values are undergoing change.


14. Some of the signs of our times are phenomena of such magnitude and urgency that they have to be at least mentioned here. We made a selection though quite aware that in certain parts of the world there are signs of our times of more importance than the ones mentioned here.


15. The increasing pace of history. Rapid and profound changes bring it about that only the useful, the immediate and the functional prevail in the pluralism of life's forms and technology. Perennial values escape identification.


16. Socialization. Groups multiply, the sense of solidarity grows stronger, interdependence increases, dialogue is sought, and there is more information (communication), more attention given to the poor of the world, more participation in the organization of the working world (trade unions) and in the life of various communities.


17. Secularization. Man has gone into a process of secularization which seems to be irreversible. Seen under a christian aspect, mankind takes seriously his vocation to be the master of the created world and the master of his own history.


18. Personalization. The promotion of human values is sought; radical criticism and a ruthless sincerity appear, along with the affirmation of democratic values, which includes not only political organization, but also equality of rights for races and cultures
.


19. These four signs are strong proof that man is on the way to a new world, but this road leads to a future that is stile in the mists. It is a road of great hopes, but also of anguish and little security, because these four signs of our times, if misunderstood, would have a negative effect. Therefore the Church needs to give her attention to man living in this situation, with his worries and his hopes, his problems and his successes, his joys and his sorrows. Christians need to remind themselves constantly that it is their vocation to add a Christian dimension to human existence and that they have to show their solidarity with the rest of mankind without losing their own identity.

2. The framework of dynamic renewal in the Church

20. In the new form that the world is now taking on, there is need for the presence of Christ as the model of the new man, as the foundation of hope for mankind. This salvific presence of Christ is realized through the mediation of the Church. God, in fact, wills that men be saved in the unity of the people of God and through the work of this people.


21. The Church possesses certain dynamic elements which form the basis for her action in the world today, and which require our attention.


22. From the point of view of doctrine and announcement, new theological accents are present, namely:

- the present-day pertinence of the Word of God. The necessity of a new and religious attention to God as he speaks to man;

- the primacy of the Kingdom in the Church and the world, by means of which God is present in human history to bring about the salvation of men and their communion with himself, even outside of the recognizable confines of the Church;

- the Church as sacrament of salvation, assembled by the Father, the Son and the Holy Spirit in the service of God and the world for the purpose of carrying out the mission of transforming human history into the history of salvation;

- the priority of the concept of the people of God, by which there is realized a profound change of perspective in our understanding of the Church.


23. From another point of view, the Church offers her service for the salvation of man under new aspects and with a greater openness to all men of good will. The Church now is seen:

- as communion of churches. This reveals a new dimension of catholicity, that is, particular churches united with, and in the service of the one universal Church;

- as the Catholic Church in relationship to all Christians, and embracing the whole work of ecumenism for the establishment of unity;

- as the Church in relationship to non-Christians and non-believers, with all that is entailed in the recognition of positive values wherever they are found - a pluriforme and gradual missionary work, not for conquest but for the promotion of fullness in Christ - the attitude taken toward atheism;

- as the Church in relationship to the world. This relationship has changed: The Church is aware of her mission for total liberation, for the integration of values, for establishing peace, for hope.

3. Difficulties and problems in this dynamic renewal

24. The Church too lives in a special period of evolution and change, and many factors contribute toward the creation of situations of tension. The accentuation of pluralism in the Church brings with it a diversity of usage, discipline, liturgy, and sometimes even of formulation of the faith. A brief indication of the more notable problems is necessary far setting the background for our theme.


25. One of the main problems of the ecclesiastical situation in our time, from which many others result, seems to be the fact that the Church, even now, is often too much connected with the past, i.e. with irrelevant and non-essential traditions. Therefore she often does not succeed by her language and announcement, in making the Christian doctrine of salvation relevant enough for the people of today, and in bringing it nearer to them. As a result of this, one finds the following difficulties in many countries:


26. Traditional Catholicism, often with strong emphasis on morality, which sometimes has given rise to religious formalism.

- Rapid process of secularization, not properly understood and interpreted, with the result that it leads to the dechristianizing of some communities, especially among youth and the urban working class.

- The faith of many Christians, when exposed to a test, is obviously shaken. Because Christians in many nations today must live in a climate of unbelief and of ideological pluralism, they often are led to doubt about their own faith.

- One notices also uncertainties in faith manifested in an interpretation of the Scriptures that touches on the central teachings of the Gospel (the identity of Christ, his divinity, the resurrection, the nature of Christian salvation, etc.).

- There are divisions in the Church itself, whose members are at odds over the interpretation of the moral requirements of the Gospel (individual, family, political, etc. morality).


27. Taking all this into account, the exact future of both the Church and the religious orders remains obscure for us. Certainly it is a matter of faith that fidelity to Christ, who was crucified and who rose from the dead, the Mediator of our salvation, will always be present among men, and the Church will never cease to exist. We cannot know, however, what will be the historical and social appearance of the Church of the future. This uncertainty about the appearance of the Church of the future is an essential note of our faith, and the faithful have to face this with fortitude. Indeed, it is the duty of the Church and of the religious orders to enter courageously and decisively into this future, despite its obscurity.


28. Thus, even in this situation, the Church is shaping herself and is alive as she projects us into a future based on the dynamism of the pauline-augustinian metaphors: the man that grows
, the city that is being built and that makes us the bearers of a message full of hope
.

Chapter II

AUGUSTINIAN SPIRITUALITY AND OUR MISSION IN THE MODERN WORLD


29. Our mission as Christians in the world of today has received from the Second Vatican Council a clear definition directed towards the urgent needs of mankind
. This mission we share with all Christians and with all men of good will.


30. As Augustinians, we have to ask ourselves if, within the context of the mission of the Church, we have a special vocation to stress certain aspects of the message of Christ. In this, we must be led not so much by a desire to continue the honored traditions of an Order of thought which underlie his interpretation of the message of Christ as by the need of mankind for light and inspiration which could be given by the teaching of Augustine.


31. The Augustinian approach and outlook has indeed something special and valuable to offer in meeting the needs of modern man. The special light that Augustine throws on the message of the Gospel can help to make the teaching of Christ more relevant precisely because Augustine treats of certain crucial problems which also confront mankind today.


32. What follows does not pretend to be a complete survey of the spirituality of Augustine. It simply takes five of the more basic lines of thought which underlie his interpretation of the message of Christ and his vision of the religious life:


1. Community


2. Search for God


3. Integral Love


4. Eschatological Thrust


5. Authority


33. It then proceeds to treat of each of these by: a) giving a brief explanation; b) Indicating how it could help towards meeting certain vital needs of mankind today; c) Suggesting some lines of action for us Augustinians towards making the charism of Augustine an effective service to the Church and the world in meeting these needs and solving problems which arise from them.

1. Community

34. a) The apostolic community of Jerusalem was considered by Augustine as an ideal of Christian living
. Furthermore, friendship played a very important role in his life and thought
. True community life is therefore fundamental for Augustine
.


35. b) Human Contact: The world has a need for more human contact, for friendship and true brotherhood. There is a desire for closer collaboration at all levels of human society. Divisions, dissensions and wars, together with the sense of isolation and loneliness felt especially in urban areas, underline this need and desire for friendship, care, concern, and simple recognition. Technical organization and achievement in themselves are not sufficient and fail to fill the yearning for human warmth in society. The tendency on the part of some to opt out of society is often based on a feeling that human values cannot be found there. The possibility of true community is seriously questioned. Many feel that the most that can be achieved, at whatever level of human life, is "coexistence", which is more an armed truce than a genuine sharing.


36. This need is found reflected in the Church itself. People feel that the Church should be a community, where Christians "live" their relationship with God and with each other. Human contact and communion in the Church should provide the conditions and atmosphere within which faith could grow towards maturity and members of the Church could learn the will of God by listening to his Word and to each other. Christians today feel the need to live their faith, not in impersonal gatherings but in groups where each can be known as an individual and appreciated as a person.


37. c) Our Mission: We Augustinians should give particular emphasis to community life. We should never underestimate the effective relationship with God and with each other. Human contact and communities, despite the many defects they have shown in the course of history, have given an existential testimony to the saving force of the teaching of Christ in human relations. The religious community is not based on natural ties as is the family but on the Gospel concept of the brotherhood of men.


38. Besides the fact that community life is a value in itself, it can also by its existential, incarnational affirmation, give witness to mankind that true community is possible. No other values, like those of financial advantages or work efficiency, should take precedence over this consideration.

2. Search for God

39. a) Augustine's approach to life never allowed him to rest satisfied with merely external appearances but led him to search for the real meaning of phenomena. For him, all things in their transparency revealed God. Even before his conversion, he was driven on by a deep desire to experience God. His whole life was shaped by his famous ad te, which is really a spiritual and existential projection towards God
.


40. b) Real Happiness and Joy: There is evidence that mankind is becoming bored by the triviality of daily life. The technical world by its stress on activity and production is absorbing all man's attention, with the result that there is no time for him to come to meet and know himself. There is a need for transcendental values, for a consciousness that goes beyond the observation of the senses and opens up new horizons. Man's search for happiness is in reality an unconscious search for God and Truth, a human longing and hunger for interior peace.


41. God is more present in the consciousness of modern man than may be realized. The impression that lack of faith is a dominant factor in the social milieu of our time is deceptive.


42. In recent years there is in the western world a growing desire for the experience of communion with God. This is found especially among young people in a form that is new and with an approach that is direct and uncomplicated. Man feels that in a world of extreme secularism, which recognizes only a life that is confined to this world, the most profound human values cannot be reached and the deepest problems cannot find an answer.


43. Men, dissatisfied and disillusioned by their own world, yet longing, for happiness and the experience of God, are shocked to find in the Church so much formalism, bureaucracy, mere routine, overestimation of self, and an exaggerated endeavor to prove oneself. These elements will always exist to some degree in any human society, but their prevalence now in a critical period is disturbing.


44. c) Our Mission: We must seek to understand and to affirm the profound goodness of this world and the grandeur of human life, so that through them we may find God
. In this way, modern man, whose attention is completely centered on the realities of this world, could be led to search for God without renouncing his love for the world and his regard for human life.


45. Augustine, who “found himself lost in many things and torn by many other things” founded a community to continue the search for wisdom and for God. This approach of Augustine is particularly attractive today because it shows how harmony and tranquillity - which modern man is desperately looking for - can be found
.


46. The service we should offer to our fellowmen should include also, in a special way, the witness of sincere communion with God and the testimony of the joy we find in our own faith, the basis and inspiration of all our action. It is only by keeping ourselves open to the action of the Spirit in daily prayer and meditation that our service to our neighbor will become a personal experience of God for ourselves and a testimony of faith to others, and will enable us to lead them to experience God in their own lives.

3. Integral love

47. a) The inseparability of love of God and love for men is a point which Augustine stresses frequently
.


48. b) Material conditions that guarantee quality of life: Man has learned to value life in this world. As he sees more clearly than ever before the possibility of eliminating causes of misery, he wants to dedicate himself to the construction of a new world. The desire to have access to better conditions for human life is one of the main factors of unrest in the world. A minimum degree of material welfare is necessary before men can hope to live a human life with dignity. The technical possibility of providing this minimum exists, but one of the tragedies of modern society is that too many have to wait too long for this possibility to be realized to their benefit.


49. There is unrest in the Church because, given the unity between the love of God and of mankind, many Christians feel that a properly understood love of God should urge them to mobilize and use technical expertise to make this world a better home for all and should lead them to be actively concerned with the poor and involved in the efforts to eliminate the causes of their misery.


50. c) Our Mission: A sensitive response to the more pressing needs of mankind should take precedence in our thinking and action. The glory of the Order, financial security of the community, traditions, and even an excessive zeal for external forms of the liturgy, may sometimes have tended to claim our prime attention in the name of God without a sufficient concern for our neighbor.

4. Eschatological thrust

51. a) The City of God presents an interpretation of human history as being guided by the "Lord of History" towards a glorious end which will be the final and total salvation of man
.


52. b) Hope and Purpose: The world has a great need for hope which will enable people to see that there is an ultimate sense to all human endeavor. There has been a general loss of meaning and purpose in life. In particular, suffering, sacrifice and renunciation, though they remain part and parcel of human life, no longer have significance.


53. There is also a need to enrich the motivation of people who are inspired by a strong sense of human solidarity though this is often limited to the horizons of this world.


There is need for hope within the Church also. The feeling that the Church is losing the battle against evil is, for many, a paralyzing factor.


54. c) Our Mission: Self-denial and the renunciation of genuine values do not seem justified to secular man. We have to make clear how, through such self-denial and renunciation, love is strengthened and liberated so as to become more easily the dominating factor in life. We have also to show how, by these means, justice and peace are realized and the City of God is being established
.


55. The renunciation of certain things, good in themselves, is justified when it leads to better things and when it is understood that man can hope to reach the fulfillment of his being only by continually striving for all that is best.

5. Authority

56. a) In Augustine’s view of the structure of human society, authority is considered as a service to the community
 and as such should be obeyed out of concern for the members of the community
.


57. b) Freedom from harmful pressures: Authority resides not only in those persons who exercise it; it extends as well to the institutions, traditions, laws and customs that demand obedience and shape human relations.


58. The abuse of authority and power is not a particular characteristic of our time, but people have become more sensitive to its effects. Unrest and rebellion have arisen from a feeling that, in many instances, authority is not at the service of men but has rather forced men to serve it.


59. Sincere efforts have undoubtedly been made by many Church leaders to understand the christian concept of authority and to use it accordingly. But there still exists a mixture of the desire to serve and the love of power among some of those in authority in the Church. This is evident both among those who unreasonably hold on to traditions and those who use pressure to impose changes.


60. c) Our Mission: Augustine's concept of authority as a service
, (which is also the understanding of authority found in the New Testament), and his exhortation not to be slaves of the law
, are but different aspects of the same line of thought.


61. This concept, besides the healthy influence it should exercise in our community life, should also lead us to a certain freedom in relation to the established order within society. We have to reject any tendency to be "career-minded". Neither do we accept the belief that mere possessions enhance our inherent value
, that the more we "consume" the better we live
. The very fact of our being religious leads us to adopt a critical attitude to human society and to its values and priorities. We are meant to be free men acting under the inspiration and guidance of grace
.

Chapter III

COMMUNITY LIFE TODAY


62. Full community life is the basis of our Augustinian life
. Every religious order customarily emphasizes some particular aspect of the Gospel. Our order, following the charism of St. Augustine, and together with some other Orders, wishes to manifest to the Church and to the world that community life is a possibility today, the kind of community life that reflects Christ's own desire for his Church
, and is the product of love.


63. The historical beginnings of our Order had a clearly charismatic tone, and the Holy Spirit was in fact the guiding force. With the passage of time, however, structures developed which sometimes came to the point of smothering the Spirit and burying the charism under the letter of the law and formalism. It is necessary therefore, to respond to the urgings of the Spirit who is calling us to a renewal of our charism for the good of the Church.


64. The Chapter is convinced that if we Augustinians do not achieve a renewal of community life, based on the New Testament and the spirit of St. Augustine, the rest of our problems (crisis of vocations, crisis of identity, problems of the apostolate, etc.) cannot be solved, and we will not succeed in bringing about a new vitality in our Order.
1. The character of Augustinian community life

65. We need to create a kind of community that suits today's man. The present-day world requires new structures and organization. A review of Augustine’s thought on community life leads us to conclude that:

- our communities should be of a human size; that is, such that promotes deep, personal contact
;

- community structures should be a help toward spiritual growth, so that we may more easily encounter God, in and through the company of our brothers
.


66. Our community life will have an influence in the world only to the extent that we live it with the intensity required by St. Augustine
. He chose for his model the primitive community of Jerusalem
, a community in which communion (koinonía) was consciously cultivated
. This communion is itself a kind of new reality, something that goes beyond what might be called 'normal' friendly relationships. It brings about a sharing, not just of temporal goods, but a kind of psychological and spiritual openness
. Such intercommunication, based on the presence of Christ in one's brother
, reaches a joy of friendship that transcends contrasts of temperament, age or ideology. It is not only a happy result of community life; it is also a means for the rejuvenation of authentic communion.

Some applications:


67. a) The Augustinian community is something like a small Church, a group of persons who live their faith. For them, prayer is not just an act of piety, it is a style of life. Dialogue with God is the summit of dialogue with our brothers; with them and through them we come to encounter with the Lord
. For the maturation of this shared faith, we have to experience not just the usual prayer in common, but a shared or community prayer, in which our brothers' personal experiences of union with God become our own
. We need also to extend this prayer experience to the People of God who, though they don't belong to our community, share with us the same spirit of Christ's love.


68. b) It is necessary to establish in our communities regular times (but with a certain flexibility) for the mutual exchange of apostolic experiences, joys and disappointments, spiritual insights and reflections. We will then become more aware that we are members of a group and not persons living and working on our own. Especially our young people, who today feel drawn to this exchange, should be trained in this kind of experience from the beginning of their religious life. The attempt at a deeper relationship may be at first difficult and perhaps embarrassing, but it is worth the effort, if we believe that the love of Christ is the reason for our being together and that the Holy Spirit does in fact live in us.


69. c) Experience shows that an atmosphere of deep fraternal relationship makes it possible for the community to maintain a constant self-evaluation and an attitude of listening to God. The "chapter of renewal' could serve very well for this purpose
. The community will then be better able also to avoid stagnation and to remain adaptable in the face of the changing needs of our time.


70. d) Our communities need to give more attention to those finer human details of living together, so that the community can be called truly our home. In many cases this will mean a promptness to suffer the weaknesses and the scandals of each other, to carry the burdens thrust upon us by others.


71. e) Even though life today requires certain freedom in the use of money, we still have to maintain that essential element of our common life, the sharing of temporal goods, and avoid every hidden form of selfish possession or management, which is a threat to our unity of love
.


72. f) Since our ideal is concerned, not with any particular kind of work, but with a form of living, it follows that our works should not be such as become an obstacle to community life
.


73. When one views community life in this way, it is easier to find an answer to the apparent contradiction between person and community, a problem that is common in many areas of life. In this context of fraternal relationship, the person receives more than he gives, and rather than being stifled by the community, he is in fact enriched by it. We know that the price of unity - no small price indeed - is the death of individualism. The price is well worth paying, however, in exchange for the enrichment gained from community living
. The other side of the coin, of course, remains: the superior
 and everyone else has to look after the needs of each individual. If we wish to have communities of really human and religious quality, special care must be given to the formation of men of mature personality and deep spirituality.


74. Obedience, viewed in this community atmosphere, is more a matter of community living and of service; superior and brothers together are involved in a sincere search for God's Will.


75. Unity in pluralism. Love does not require uniformity. Healthy pluralism has to be recognized as a contributing factor in creativity and as a means of mutual enrichment. As such, it should be viewed positively, and not with an attitude of mere tolerance which may degenerate into self-sufficiency, isolation and indifference. True it is that our world suffers from the temptation toward extremism and polarization, a serious threat to that love that holds us together. In the face of this threat, our shared ideal will provide the motivation needed in the effort to understand other points of view, to accept the good faith of our brothers, and to learn to listen without judging out of hand. Moreover, humility and maturity are required in order to be able to live with a degree of insecurity and to acknowledge the fact that not every question has a clear and certain answer.

2. Witness of poverty

76. The inequalities that this world suffers, including the christian world, constitute a clear need for our charism. If we, like Augustine, understand our community life as open to the whole of the Church and the world
, we will find ways to share our community goods with the people around us who are in need
. And if we avoid an excessive accumulation of community possessions, we can contribute toward establishing a helpful attitude with respect to the social problems of our time.


77. Religious community renewal will never work without our living evangelical poverty. Our life should be a sign of protest against the mentality of the consumer society in which we live. People today expect from us an example of poverty that goes beyond the mere legal ‘poverty’ - a poverty that might well include the defense of the social rights of the poor, and, in some instances, the sharing of their life. We should try to live slightly below the level of the people to whom our immediate service is directed.


78. Our community's openness to the world should bring us to create new activities which reflect our sense of christian responsibility, and not a concern for financial return. This same responsibility should enable us to go wherever we are needed, and to place the needs of the world ahead of any personal or group advantage
.


79. Our consecrated celibacy, also, cannot enable us to give witness to the world unless it makes us ready for wholehearted devotion and spirit of sacrifice in the service of our fellow-men. The self-gift for which celibacy liberates the religious gets its meaning from Christ who is its source, and so becomes a protest against that self-indulgent and self-seeking love which today threatens to destroy the world.

3. International community

80. The International Augustinian Community which has developed in the course of the history of the Order does not find its deep significance and its true justification in the mere fact that it exists as a human community spread in all parts of the world. Neither do certain external characteristics (e. g. the fact that it offers a broad vision of the Church and world) provide an adequate definition of its internationality.


81. But just as the local community has a value in itself in that it is the ideal of fraternity according to the life and teaching of St. Augustine, so also the international community has in itself the same value. And as the local community endeavors to establish the kingdom of God in this world and to foster, with its own witness of fraternity, the human brotherhood at the local level, so also the Order living the traditional community life inspired by the teaching of Augustine, should be of service in promoting the spirit of brotherhood among mankind as a whole. The call to brotherhood in Christ is a call to liberation from the great evils of the world today: social injustice; racial discrimination; national antagonism; inequality of opportunities arising from the existence of privilege groups; the failure to share material goods resulting in an excess of possessions among some and extreme poverty among others.


82. Each Province and local community should constantly examine itself on how in practice it is endeavoring to fulfill its international character in its life and apostolate. By our life, lived in accordance with the message of the Gospel and the vision and spirit of Augustine, we should be in a position to give clear and convincing witness to the possibility of achieving true international brotherhood among all men. Our pastoral ministry ought to reflect the characteristics of justice, love and concern for the promotion of human dignity and the recognition of the intrinsic worth of every human person.

Chapter IV

THE APOSTOLATE

1. Criteria for reevaluation

83. Religious communities fulfill their apostolates only when their life and work are sincerely and effectively dedicated to God and to the needs of the Church and mankind.


The Augustinian community, modeled on the early christian community, is an outgoing community, part of the wider community of God's people and of the still wider community of mankind. We may never isolate ourselves from the main stream of life or allow ourselves to become merely spectators, as if we lived in a world apart. We personally experience the hopes and anguish of mankind. Christ urges us to be leaven, and like him to serve the needs of men.


84. Mere efficiency in work, however laudable and necessary, is not sufficient. What is expected from religious is spiritual help to provide encouragement for the faith, clarification of the meaning of life, strength to face and overcome the problems of life, testimony to the existence and love of God.


The strength of the spirit of the Gospel among us will be measured by our realization that, though we must be open to new pastoral possibilities, our special care must always be directed to the poor, the sick, depressed, lonely, frustrated, etc.


As our lives and the Church herself, so also our apostolates must be periodically reviewed and reformed as regards their effectiveness in establishing the kingdom.


85. In carrying out this review we must courageously and honestly confront ourselves with some basic questions:

- Are we sensitive and responsive to the more pressing needs of mankind? We should not forget that this includes also the care for small needs of ordinary individuals as we learned from our Lord.

- How can we expand our horizons within our present apostolates?

- Do we see also ourselves, within our apostolates, as effective instruments in the improvement of the human condition and the honest aspirations of mankind?

- In what ways can we reach out to be more effective agents of the Gospel for human salvation and liberation?

2. New projects

86. Problems and needs vary so much in different parts of the world that it would be practically impossible and perhaps even presumptuous for the General Chapter to attempt to provide a list of apostolates to be undertaken by the Order. It will be the responsibility of each Province and each community to make such decisions for itself in the light of local circumstances, needs and opportunities.


87. The General Chapter, however, feels that the following list of suggested initiatives might prove helpful:

- In some cases it is possible that our apostolic purpose may be achieved more effectively and with greater freedom from time-consuming administrative tasks and crippling financial worries if our religious worked in State or other institutions rather than in those owned by the Order itself. Cooperation with other groups or institutions, including other Orders in the conduct of projects, without unnecessary or undue detriment to our own projects.


- Theological and religious formation for adult laity.

- More help to the laity in their prayer-life and in developing the practice of meditation.

- Fraternal pastoral service for diocesan clergy, e. g. courses in spirituality, pastoral theology, psychology, etc.

- In the hectic atmosphere and isolation of modern life there is a general need for Houses of Prayer with opportunities for personal counseling.

- Development of small groups for the purpose of discussion and/or prayer.

- Especially in bigger communities the liturgy should be conducted in a way that will lead people, including the young, to greater participation.

- Our community life should give a good preparation for various ‘teamwork ministries’.

- It would be good for each Province to have at least one apostolate directed to the alleviation of the needs of the deprived, with no prospect of material return (e.g. foreign mission; some aspect of social work, etc.).

3. Guidelines

88. a) Besides a thorough preparation for the particular work, there should be evidence of a balanced human development and sufficient degree of maturity.


89. b) In preparation for all pastoral services, in addition to their religious training, members of the Order should also be given some introduction to the human sciences (psychology, sociology, etc.) and some training in methods of organization, of conducting group discussions, etc.


90. c) An ability to exercise authority through partnership and shared responsibility.


91. d) In cases where members of a community work outside or in operation with other institutions, groups or Orders, care should be taken to safeguard the life of the community itself.


92. e) The apostolate should receive support and inspiration from community life and should be a contribution to the formation of real community among the people where the apostolic work is done.

Chapter V

THE CHALLENGE OF EXPERIMENTATION


93. The foregoing is an attempt to define our role. Insofar as it remains only a written document, however, it will have little effect. If we wish to realize any practical results, experimentation is necessary. Laws and rules provide a framework and guidelines, but of themselves they do not provide the inner spirit that is the source of vitality and meaning. Inspiration is the voice of the Spirit of God, present in the Church and in our lives. Experimentation is the means whereby the community attempts to respond to the urgings of the Spirit, as they are manifested in prayer, in study, in the leadership of superiors and of other members of the community, and in the needs of the Church and the world around us
.


94. Experimentation has been endorsed, and even mandated, by our Constitutions
. The General Chapter of 1971 offered encouragement and guidelines for the implementation of experiments, pointing out in particular the role of charismatic or prophetical spirit. “Charism is a certain gift of the Spirit, which leads to a new kind of interpretation of the Gospel - or of Augustinian spirituality”
.


Although collisions may easily arise between charism and law, and misunderstandings between charismatic persons and other members of the community, “true charism is not to be denied or extinguished on account of the danger of error or of self deception”. Superiors should encourage experimental initiatives, and they, together with the community, have the duty of discerning true charism and deciding what may be permitted and what may not. Experiments are meant as an effort to respond better to the needs of the people in cases in which it is clear that we don't respond. They should never be an inadmissible playing with human beings.


95. Moreover, experimentation should not be discouraged because of the risk of failure. The Spirit can speak to us out of failure as well as out of success, and the very nature of experiment contains a high probability of failure. While risk has to be accepted by those who engage in experiment and by superiors who endorse it, the risk should not be such as to place in jeopardy the common good. Reasonable risk, therefore, has to be measured against foreseeable harm to the community, to apostolic commitments, and to any of the brothers who do not wish to incur the risk.


96. As we address ourselves to the modern world, new forms of community life will emerge from the bottom up rather than be imposed from the top. Healthy and beneficial experimentation has to be planned and thought out beforehand. Its outer limits are clear: experiments have to be “consonant with the nature of our Order” and they may not be a cause of division or separation
. Those who engage in experiments are responsible to the appropriate superior and to the whole community. It is for the total community to encourage, evaluate, and require accountability for each venture within a reasonable period of time.


97. The following is in response to one particular question that has arisen about experimentation - is a temporary commitment to the religious life possible?


In the light of fullness of commitment to God, of stability of the religious life, and of the permanence of our Order, a permanent commitment is the norm.


98. While reasonable allowance is made for delay in final commitment, one cannot put off his decision indefinitely, since this may be harmful to both the individual and to the community. However, persons who wish to commit themselves to one of our communities for a time in order to experience religious life may be allowed and even encouraged to do so, provided that the rights and freedom of both the individual and the community are safeguarded.

INTERMEDIATE GENERAL CHAPTER, 1980, Mexico

Introductory letter
 

To all the brothers of the Order of St. Augustine


Dear Brothers in Augustine:


The Intermediate General Chapter has now brought its work to an end. It is time for us to pass on to you the hopes and concerns of these two weeks together, as well as the fruits of our combined efforts, in the form of three messages or brief statements on the main topics we have treated: formation, rapport with the laity, service to the poor.


These conclusions which we present to you do not pretend in any way to be exhaustive studies, or even resumes of what we heard and discussed in the very fraternal environment of this Chapter. They are really designed to offer some orientation, underline a few especially important points and offer the possibility of individual and community reflection. In fact we may say that the chief desire of our messages to you is to heighten awareness in a few areas of our life in the Order and in the Church, towards which we must all show a greater sensitivity in the future. Without a doubt the most important aspect of this Chapter for us, its members, has been centered on the process of awareness, which grew in us day by day as we listened to reports and moving experiences and discussed very practical situation in our provinces and in the Church, which clearly affect us all.


Each one of us will return to his own area of service bringing with him this enriching experience, together with our texts and other materials that were helpful to us and that can also help you better understand our work. We trust that through personal contact with Chapter, you will be able to share a bit more in the experience we have felt and draw fruit yourselves from we what we now offer you.


We feel it important to stress that our work was carried out in a prayerful environment, one in which real sincerity and fraternal love were also very notable. We believe that emphasizing such an environment in all our communities will certainly help to draw the greatest good from our written words.


We are very grateful to our Mexican brothers and sisters for the extraordinary hospitality shown us, which deeply enhanced our Chapter and made us feel so much at home in a country of such great cultural heritage and human warmth. At the same time we wish to express to all our contemplative and active Sisters in Augustine our sincere gratitude for having accompanied us from afar with their prayers and good works. Our work has surely been made more fruitful because of this and because of the bond of unity which exists among us.


We recommend then to all our communities, both local and provincial, that they study these texts, reflect on them in groups, just as we did, and share with one another the enriching ideas which may be forthcoming. The principal end of our coming together will then have been achieved: to give impetus to the spirit of renewal in Christ and Augustine which is already at work among us.

The Members of the Intermediate General Chapter. Mexico City: August 9, 1980.

I. THE FORMATION

1. Formation, a lifetime commitment


The concept of formation can no longer be restricted to one's first years as an Augustinian. Rather it must be understood as a dynamic process which continues throughout one's whole life, deepening his knowledge and ability to fulfill his ecclesial vocation. Formation is a constantly active dialogue with the world, with one's brothers and with God.


Later formation, therefore, also requires special times of more intense dedication through courses of spiritual renewal, pastoral and professional development, and theological updating. So we ask all our brothers to take this need seriously. We ask all Augustinian communities, local and provincial, to plan programs of continuing formation for their members and to provide the time and means for carrying them out. And we ask provincials to make this one of the priorities of their administration.

2. Vocational promotion


We are convinced that we can best help young men discover God's call to the Augustinian life by paying attention to the lifestyle of our local communities: pre-eminence of brotherhood and friendship among us, dedication to interior and liturgical prayer, simplicity of life, and generous service to the world. Further, each Augustinian should consider himself an agent of God's calling by taking active interest in vocational promotion on the local scene.

3. The interior dimension of the Augustinian life


We note an increased interest throughout the Order in the element of interior prayer, especially as proposed by Augustine. We believe that a constant and prayerful relationship with God is the key to harmonious growth in all areas of the Augustinian vocation. Therefore, we consider it imperative that this interior dimension occupy a primary place in all our programs of formation and in the preparation of our formation personnel. Furthermore, we urge our communities to make the interior dimension of the Augustinian vocation one of the foundations of their lives together, so that a deeper life in Christ may be achieved which, in turn, will express itself in other facets of community life.

4. Augustinian studies


We feel it is urgent, in order to achieve a greater Augustinian religious identity, that courses on Augustine and on the history of the Order be taught at all levels of initial formation. For the same reason there is also a need in all our provinces for Augustinian scholars and for translations of Augustine's works and of other writings on his spirituality.

5. Pastoral formation for our times


We are aware that the poverty of mankind comprises many kinds of material and spiritual privation, and that Christians are called to the liberation of the whole man. Therefore, our formation programs should be geared to sensitizing our young men to the suffering world and to preparing them to meet the world's needs specifically and concretely. We strongly recommend then that serious pastoral formation along these lines occupy a prominent place in every program of formation and that supervision, teaching and dialogue be carried out by competent directors.

6. Specialized preparation of formation personnel


We are happy to learn that in the past few years more of the men destined to work in pre-novitiates, novitiates, and professorium have received specialized preparation for their tasks, especially in the theology of the religious life and in Augustinian spirituality. We urge that even attention be given to the continuation of this practice.

7. Formation teams


We strongly recommend that, as far as possible, initial formation be entrusted to a team of competent men who can live and work together in harmony and who with the students will form an authentic Augustinian community. We further recommend that the formation personnel at all levels work together to achieve an integral and coherent formation program.

8. Contrasts


The discontinuity that sometimes exists between life in our formation communities and that in our communities of the active apostolate is cause for concern. This contrast exerts an unsettling effect on young and old alike. Unless Augustinian charity creates spaces for all to live in harmony together, the consequent lack of community, especially in the areas of prayer, poverty, and ministry becomes a countersign. We wish to emphasize the need for a much greater commitment to the ideals of the Augustinian life which each of us has professed.

II. OUR COLLABORATION AND COMMITMENT TOWARDS THE LAY PEOPLE

1.
The Intermediate General Chapter feels the urgency of launching an appeal to all the members of the Order about our relationship with the lay people, namely the “faithful” with whom we come into contact because of Christian cohabitation or because of the Apostolate, that is the “faithful” who having been joined to Christ through baptism and forming Christ’s People, and in their own way, taking part in sacerdotal, prophetic and given offices of Christ, accomplish, in the Church and in the world, the mission of all Christian people
.

All co-disciples – All priests: the teachings of St. Augustine 

2.
Our relationship with the lay people must be inspired towards fraternity, respect and trust. The example, the doctrine of St Augustine and true tradition of the Order demand this. St Augustine warns us not to monopolise the teaching of the gospel, but to desire that the time when no-one must be taught by anyone else, comes soon, but we are all co-disciples, taught by the only master, God
. He wishes that every Christian, clerical or laic, proclaim and serve Christ, since “just as we call all of them Christs by reason of their mystical charism, we call them all priests insomuch as they are members of the One Priest ” Jesus Christ
.

 Promotion of co-operation with the Laity: Traditions of the Order

3.
The true traditions of the Order demand that our relationship with the laity is that of one brother towards another, impressed towards availability, service and simplicity, integrating as many of them as possible in the mission of announcing Christ’s message and to carry God to our neighbour
.

The lay person in today’s Church

4.
The Church is People of God, whose mission concerns all its members. We are all equally responsible, following our function within the Christian community, according to the gifts of the Holy Spirit.

5.
We must discern the various charisma and gifts existing within our ecclesiastical community and organise them to make the ministerial office of “People of God,” live and operational. The laity must therefore, become a part of the activity of the Christian community, not because of the crisis of religious sacerdotal vocations, but because a clear vision of the Church’s mission requires it.

The laity’s contribution

6.
Collaboration with the laity will help us to grow, in as much as we are Christians, and to have a better perception of the signs of the times. It helps us to be more open and sensitive towards the needs of the world. Through the laity, the Church follows a more specific and efficient presence, with the objective of consecrating the world to Christ in social and political fields. 

The contribution to the laity and the Apostolate

7.
We can apply what Augustine applied to the Bishop to our religious and sacerdotal lives: for the laity, we are priests or religious: with them, we are Christians. With this, while declaring we are all equal in Christ, we recognise the mission of service and assistance towards others, so they can carry out their Christian commitment better
. We must also commit ourselves to incorporating the laity “into pastoral actions with an ever-increasing active participation, with the due spiritual and doctrinal assistance”
; using delicacy and sensitivity, in order to “respect, welcome, orientate and further (…) their initiatives,” and “the necessary care in order not to quench the Spirit, nor to despise the prophecies” (1 Tess. 5,19)
. 

8.
The Order’s charisma urges us to put its content at the disposition of the laity, through our person and our life. The same Church has asked us to be an evangelising, dynamic, fervent with apostolic zeal, evangelically audacious since the Order was begun. We are not dealing with losing the dynamism within the community in the search for God, but to proclaim him in favour of an apostolate, rather than a barrier. The theme of the laity therefore, is tightly bound to the problem of the historical incarnation of our religious ideals.

9.
The vitality of a community, including that of the Order, is not only measured on the basis of the intensity and the quality of prayers that one makes or the authenticity of the interpersonal relationships of its members, but also its behaviour before the world, by the sensitivity towards the spiritual and material necessities of the people around it, by the replies it gives to the expectations of man.

10.
We must do this in such a way that our communities confront the great social problems and have the necessary dynamism to be converted into centres of ecclesiastical groups, in particular of strongly committed youth. We must be open to the spirit to prepare us to further those social and cultural changes that God imposes through the vital reasons of History. We are not afraid of putting ourselves in touch with the complex realities of society. We must try to reply fully to the necessities of the Church.

11.
The Order and therefore every Augustinian, must, more than anything else, offer the Laity the experience and the augustinian doctrine of community life, of continual research, of the principles of liberty under the grace and effectiveness of love, values which humanity needs to complete its mission to build a better society
.

12.
Our contribution to the laity, as long as they make the effort to create a community full of faith, hope and charity, can be extremely positive, if we present them with the example lived by the primitive community of Jerusalem, to which the Augustinian communities aspire, showing them that it is not possible to have a true communion of mind and heart, if they do not commit themselves to collaborate effectively until everyone has the necessary possessions, suitable for a worthy life. 

13.
The laity having the responsibility of building the Kingdom of God through secular activity, very often find themselves with the problem of how to do it. For this reason, opening to signs of the times and behavioural research, are a priority for them. Every Augustinian community has in its relationship with the laity, the responsibility to encourage this research, true to the instructions written by St Augustine
.

14.
In a world in which liberty is denied, manipulated and deformed, the principle of “Liberty under Grace” could make a significant contribution to Augustinian charisma for those who have the responsibility of building an order of freedom, in justice and love.

15.
Even the contribution of conviction in the strength of love is important for those who are tempted to resort to violence each day as a solution to social problems. Whoever wishes to contribute to the construction of a more participatory and fraternal society needs to strengthen his faith regarding the effectiveness of love, as “Virtue is the order of love”
.

16.
These principles of Augustinian charisma, can be communicated by the friendship we can offer to the lay people, more than words. Our friendship must always be a sign of the community. 

The parishes 

17.
Our parishes should be the centre of Christian society, where Augustinians and lay people, apart from obtaining real participation at the sacraments, the word of God and the liturgy in general, share the real worries of life with a sense of brotherhood and constant research, and accomplish evangelisation through the commitment of lay people, who with us, form God’s people. 

18.
Every Augustinian parish must be at the forefront, putting the teachings and recommendations of the Vatican Council II into practice, acknowledging rights and obligations to the lay people, in the various fields in which the parochial apostolate has developed
. 

Educational Centres

19.
We must give ourselves the objective of making our educational centres, Christian community schools: friars, secular teachers, students and auxiliary personnel must be integrated within them, in an atmosphere of friendship and participation. 

20.
We recognise a wide range of knowledge and experience in the laity. We accept this inestimable contribution in our educational centres, through a participatory structure which influences and weighs on the programmes, and general development. 

21.
The lay professors in our schools, have become practically indispensable collaborators in the educational apostolate. We must make great efforts to eliminate behaviour devaluing the participation of lay people in our educational centres. We must also show interest in their spiritual and material well-being, inviting and encouraging them to grow in Augustinian spirituality, compatible with their life and profession.

22.
Given that parents are constantly responsible for the education of their children, we must promote organisations that provide not only an economic support in favour of educational centres, but can also be a channel of communication, through which parents are informed and can express their ideas and worries
.

23.
We favour those programmes which permit the equipment of our schools to be put to the service of the local Church and civil community. 

Human Rights
24.
Following Christ’s example, we must take care that our pastoral attentions reach the minorities, for economic reasons, of culture, nationality or race; emigrants or refugees, the unemployed, those without rights and civil or religious outcasts. We must also commit ourselves to protecting the rights of the unborn. We must make use of those organisations that can support or facilitate our apostolic work. We must not disregard the value of the education taught in special centres for these specialised ministries. 

Secular Augustinians
25.
The incorporation and formation of Secular Augustinians must be considered as an apostolate, so that we can favour a more responsible development by the laity
 and be more informed about their needs and possibilities.

Affiliates to the Order
26.
It is a good idea to tighten the ties with our affiliates, and with the parents of our solemn professed, who have been declared thus for their distinctive collaboration with the Order. With this aim we could think about periodic communication, via informational bulletins, and meetings at fixed times.

Participation of the Laity at the Order’s Chapters.
27.
We could invite some Lay people to take part in the Order’s Chapters, in order to deepen our knowledge and to spread the Augustinian spirituality in the world and the Church today, even more
. 

28.
Through our reflections it has been noticed with satisfaction, that in many places the Order has extremely deep relationships with the Laity and, together with them, assumes commitments of evangelisation in various forms such as missions, educational centres, catechism, guides in rural communities, parishes, institutes of human advancement, etc.. There is still a lot to do and we hope that the present “Declaration” will contribute to the intensification of this relationship. It is also comforting to note that our relationship with the lay people is not realised on a strictly structural level, but in the interpersonal dialogue of friendship. 

III. A) PREFERENTIAL OPTION FOR THE POOR

1. The members of the intermediate General Chapter, interpreting the signs of the times, expressed in their suggestions and in the documents sent to this Chapter about the various communities of the Order, and having in mind the recent and pressing teachings of the Church, and the Augustinian doctrine, declare themselves firmly in favour of what the III Latin-American Episcopal Conference calls: “The preferential option for the poor.”

2. This option is basically understood by us to be a conversion. The commitment and the consequent service in favour of the most needy, requires action in all Christians – even more in friars – a constant conversion and purification in order to obtain fuller identification with Christ the poor man and with the poor. Such a conversion is shown in the radical behaviour of opening towards the world, based on faith in God and accompanied by a simple, cheerful and hard-working life. 

3. This choice is called preferential because it can neither be exclusive nor must it exclude other options, given that in any social culture there is room and a climate for the Gospel and the Church. Being preferential requires that every one of our works of evangelisation departs and develops from the prospective of the poor. Working and evangelising from this prospective means proposing the complete freedom of man, in all our initiatives and activities. 

4. At the moment, among the least free people, there are those who cannot lead a life worthy of human beings, because of unfair mechanisms of oppression, exploitation, violence and discrimination, which prevents them from escaping from a state of poverty and even misery. Our preferential work of evangelisation must, therefore, be directed towards the liberation of these people and the changing of the social structures generating this state of affairs. 

5. The experience of evangelical poverty, animated by love towards God and to one’s neighbour, from which our evangelistic work starts, must characterise not only the religious community as such, but also the single people which form it. Let’s not forget as can be read in the Dublin Document, that: “People today expect from us an example of poverty that goes beyond the mere legal ‘poverty’ - a poverty that might well include the defense of the social rights of the poor, and, in some instances, the sharing of their life” (no.77). It is only in this way that life and the Order’s Apostolate can represent a sign and an authentic witness of solidarity with the poor, and a contribution for the construction of a more righteous, shared and fraternal world. 

6. Given that our brothers live and work in quite different places and situations, with a variety of requirements and answers, this Chapter cannot issue concrete norms on the multiple forms of preferential services towards the poor. Notwithstanding this, taking into account that quite a number of our brothers live and work with the most needy people, and on the other hand, in the hope that the rest of the whole Augustinian community becomes more aware of this preferential option, this Chapter:


a) greets with satisfaction and hope our missionary brothers and those who are directly committed in works of advancement and evangelisation of the poor, thanking them for the example of evangelic dedication they offer,


b) exhorts all Augustinian brothers – not withstanding the diversity of circumstances, personal talent and fields of activity – to carry on with the work of evangelisation, starting from the perspective of the poor,


c) asks that this option for the poor, in whatever social cultural context it is carried out, is not the result of an evasion, but the result of an authentic conversion, 


d) remember that the option for the poor must be undertaken, according to our Augustinian identity, as an eminently evangelical work, avoiding that the proclamation of the Gospel can be interpreted or confused with a true socio-political undertaking of human advancement, since our objective is not limited to filling the emptiness with bread and culture, but tends to fill it with God.

7. This Chapter is convinced that this option for the poor, if lived fully, can result important for our religious life. To tell the truth, many poor in their lives realise the evangelic values of solidarity, service, simplicity and availability, to receive the gift of God. 

III. B) THE “JUSTITIA ET PAX” SECRETARIATE

1. The Secretariate is made up of a permanent director and a group of advisers or experts.


a) The director, who lives at the General Curia, shall be appointed by the
Prior General and his Council.


b) The advisers, no more than five or six, shall proposed by the director to the Prior General and his Council.

2. The director will consult with the advisers for the purposes of planning. 


a) Consultation will be done either by correspondence or by means of meetings.


b) Such meetings will be held according to need or opportunity, in the judgment of the director.

3. The functions of the Secretariate are:


a) to promote knowledge, awareness and encouragement in the Order concerning this field;


b) to provide information about persons or projects in the Order which are directly engaged in the advancement and evangelization of the world of the poor;


c) to serve as a channel of material aid, by indicating, for example, with organization, Province, etc., one might have recourse to, according to a given case;


d) to maintain contact or serve as liaison with ecclesiastical, Augustinian and other organizations concerned with matters of Justice and Peace.


Homily of the Prior General at the inaugural Mass, Guadeloupe Basilica, Mexico, 26th July 1980


My Dear Brothers and Sisters in St Augustine , Dear friends of Augustinians,


This really is a historic moment for the Augustinian Order. In this solemn assembly in the Basilica of Guadeloupe, here in the City of Mexico, those of us who are honoured to profess the Augustinian ideal, like our numerous young brothers here present, who aspire to a similar consecration in the near future, cannot not feel in our hearts, a deep feeling of joy, of thanks to God and of hope for the future.


This is a truly historical moment. It is the first time in the history of our more than seven hundred year old religious fraternity, that a General Chapter of the Order has taken place in Latin-America, and the second time that is has been held outside Europe. Therefore it is the first time that the Superiors of the Augustinians present here unite in Mexico, from forty different nations, to decide essential issues for our future, which are: a more adequate preparation of our candidates, our update, our relationship with the lay people and especially the services we must lend to the poor and marginalised. For many it is the first opportunity for personal contact with Mexico and its people. From personal experience gained during many visits I have made to this country, I am convinced that this contact will be useful for all of us, as individuals and Chapter members. I am sure that we have all come here with an open mind, to learn: from the spirit, from the others, from the country hosting us and from this population, whose constant and profound faith and love received international recognition during the visit of the Holy Father John Paul II during his visit one year ago.


Even if this is the first Augustinian General Chapter to be celebrated in Mexico, the Augustinians are not foreigners to this important and rapidly developing country. The Order has served Mexico and its people without interruption since 1533, and Mexico in turn became the trampoline for expansion of the Order into South America, as in the Philippines and then Japan. From the first days of their presence here, the Augustinians have always been near to the people they served, suffering and being joyful with them, growing with them, receiving blessings, through the people, of numerous vocations, especially in recent times. 


The rapid growth of our two Mexican provinces, which followed difficult times and lasted into the first years of this century, shows how the young of this nation are sensitive to the grace of God and how they are attracted by the ideal of life of the Augustinian community. It is very encouraging for us to see so many young Mexican Augustinians here today: Priests, sisters, professed and novices, who are enthusiastic about their vocation.


Even if this opening mass of the Chapter is dedicated to the Holy Spirit, to obtain his particular attention in our decisions and deliberations, I think it is quite important for us to remember for a moment, the special place that this human person was favoured particularly by the Spirit, must have in our lives, not only during the Chapter, but also in the future. I am obviously talking about Mary, Virgin and Mother of God, object of particular honour in every truly Catholic family; She whom the Augustinians have honoured for centuries under the title of Mother of Good Counsel, our Lady of Consolation, of Grace and of Succour. I am speaking of She who is the undisputed Queen of the Mexican people, since the time of her apparition to the humble countryman Juan Diego, and who has extended her calling in a remarkable way to the whole of the Latin-American population. Without her it would be impossible to understand the great faith of this population. In fact, no-one can appreciate the faith of this most Catholic part of the world, without at the same time recognising the importance that Mary has for the hundreds of millions of people who live in Latin America. This realization contains a strong message of simplicity and trust in God for all of us. 


The practical expression of our faith and our particular vocation must agree with the immediate objectives of our General Chapter: a search for practical ways to improve our formation, to be nearer to God’s People and to pay particular attention to its needs. As St. Augustine reminds us, speaking about the importance of Mary for all Christians: “It means more for her, an altogether greater blessing, to have been Christ’s disciple than to have been Christ’s disciple than to have been Christ’s mother…Mary is blessed because she heard the word of God and kept it” (Serm. 25,7) “... men are not blessed by being connected with just and holy people through blood relationship, but by being united to them through obedience to their teaching and imitation of their life? ... So, even her maternal relationship would have done Mary no good unless she had borne Christ more happily in her heart than in her flesh” (De sancta virg. 3,3).


If we turn to Mary with an even greater faith, she will surely help us to be more open to the word of God who communicates with us in various ways, but mainly through the living word of the Sacred Scriptures. She will teach us how we must carry the Word of Christ in our hearts, through reflection and frequent prayer, so we can express the word more clearly ourselves. She will teach us through her example to put that word into practice, as true disciples of Christ. All this is what we can learn first of all from the people of the country hosting us: a simple devotion to Mary which carries to one’s heart real joy and the vital force to live one’s faith, notwithstanding adversity and the weaknesses of human nature, which we can experiment in many ways.


Among other things, this formal meeting is called upon to evaluate the recent past of the Order. But its real task is to look towards the future, to become a motor which stimulates the Augustinians of every field of activity in which we are committed. In such a way we co-operate more fully with the directives given by the Church itself through the Vatican Council II, the Bishop’s Synod, the teaching of justice in the world and evangelisation today, and more recently with the teachings of the Puebla Document. If we wish to fulfil this in the spirit of that hope I feel is evident among us at this time, we cannot do so without reflecting a little on some important passages of the Word of God which have been read now (cf. Rom 14-17; Lk 10,21-24).


Paul, for example, in his letter to the Romans, reminds us that the spirit we have received as a gift is not a spirit of slavery, which causes us to live in fear again, but is a spirit which makes us children of God and heirs with Christ (cf. Rom 8, 14-17). St Augustine reassumed this very idea at the end of the rules he wrote for his religious companions, when he said: “observe all these precepts in a spirit of charity .... not as slaves living under the law but as men living in freedom under grace” (Regula 8,48).


Even today, in many parts of the world, there are those who desire to liberate themselves from the yolk of slavery. They yearn for liberty, not only liberty from external oppression and poverty, but the liberty which is within, which can only come to us from grace, that is, from the love Christ himself offers us. If we live in the spirit of children of God, as we are now, we cannot be pessimistic about today, or excessively worried about our future and that of the Church. Nor can we allow ourselves to neglect our rich inheritance, to be victims of fear, to paralyse ourselves with inaction, to adopt an attitude of “letting things go their own way”, or not offering the example of simplicity and faith in God about which we have spoken before. Yes, we are children of the Spirit and heirs with Christ, but as Paul reminds us, in order to live this vocation we must be prepared to suffer with Christ. This means, among other things, assuming Christ’s mentality: being prepared to accept conditions as He did; not hesitating to put aside any thing that can distance us from a more useful service to the Church with its present needs; asking ourselves with deep humility what we can do to ensure our growth and that of those we serve. This means becoming more simple in our way of thinking and to turn more to prayer in our analysis of things, in order to be able to understand better what God wishes to communicate to us. As Christ proclaimed in the Gospel, the Father hides his understanding from the great and the wise, and reveals himself and his Word to the small, the simple of heart, open to growth, impartial in their points of view(cf. Lk 10,21-24).


Christ told his disciples that they were truly blessed, for the fact that they saw many events carried out which those who lived before had only dreamed of. Could he not say the same thing to us, witnesses of such a surging vitality in the Church of today? In many countries Christians are acquiring a greater knowledge of their vocations and of the need to more in harmony with the spirit they have received. There is greater appreciation of prayer, of the Scriptures, of the simplicity of life, of service, of the strength of faith, of the great need of spirituality to fill the vast nothing left by our materialistic and consumerist society: all this and many other things, are signs of our times. We should consider ourselves lucky to observe and be a part of this. At the same time however, this places a greater responsibility on our shoulders, that of being a guide and example in the practice of these things. This is a challenge which sees us committed in the same way as all Christians: let the grace of God, which so abundant, descend upon us, overflow, and spread more plentifully in the life of others, everywhere.


Let us pray together that the Spirit we have all received, gives us courage to confront all our duties, fill us with a deep spirit of hope and help us to cover ourselves with the mind of Christ, while we try to grow as Augustinians: that is as men of community, serving the greatest community, the Church.

Theodore V. Tack, O.S.A.

Prior General 


Inaugural address of the Prior General
 


My dear brothers in Augustine:


The Augustinian General Chapter of 1792, held in Bologna, Italy, enacted a series of decrees which the Prior General later circulated to the entire Order, exhorting the friars at the same time to a better observance of regular discipline. Incredible as it may seem, not a word was said at that time about the disappearance of the Order in France or about the generally chaotic state of Europe after the French Revolution. Our forebears seemed unaware, at least on an official level, that the Christendom which Europe had known for a thousand years had finally crumbled. Though there was a momentary return to the old “statu quo” after the defeat of Napoleon, the forces unleashed by the Revolution soon gained so much momentum that they brought to the Church and to our Order a series of disasters and a general condition of decline which in our case very nearly brought us to the brink of extinction in the late 19th century. Though there had been warning signs of what was happening and of what was going to happen, the events which took place between about 1790 and 1880 seemed to find us quite unprepared and perhaps even incapable of properly reacting. In reporting this here, no judgment is intended on this very trying period in our history. What is significant, however, is that seemingly very little attention was given to interpreting the signs of those times whatever may have been the reasons.


In order to avoid a similar lack of awareness, I wish to suggest some relevant questions which come to mind concerning this present Chapter. What will be our stance at this Intermediate General Chapter, held in this particular place and at this particular moment of history? Will we succeed in analyzing and properly interpreting the signs of our times, especially those concerning the main topics of our coming deliberations? Will we be inclined to accept the “statu quo” of our present way of living and of fulfilling our pastoral work, or will we see the need to further adjust our attitudes and ways of serving God’s people so that they will be ever more in harmony with our Augustinian religious vocation and the needs of the Church? Will we be able to offer our brother and sister religious and the laity associated with us something truly positive and meaningful at the end of all our discussions and deliberations?


It would be premature and risky to try to answer these questions now. Their answers will depend not just on what we say and do during the next 15 days, but also on what we say and do when we return to our various Provinces, Viceprovinces and Vicariates. If the Chapter is to be helpful to those many thousands who are not present here, we ourselves will have to become the prime movers among them. What becomes clear to us during these days of Chapter, either through God’s grace, through our sharing of views, ideas and richly varied experiences, or through our conclusions, will have to find a concrete expression through each of us, or we will have been wasting our time and God’s grace.


To begin with, the fact that we are in Mexico is a significant sign. Having a General Chapter here would have been almost unthinkable perhaps even as recently as 15 years ago, for the simple reason that present day means of travel and communication were not so widely available. Even more significant is the fact that today Mexico is almost as central to the majority of the Chapter members as is Rome - 25 of the 53 voting members of this Chapter are either working in the Americas or come from these continents. Significant also is the fact that almost half of our present 107 novices come from the developing nations of Latin America, Asia and Africa (53), and there are solid reasons which lead us to believe that even more vocations will be coming from these regions in future years. In other words this means that a clear shift in balance is slowly but surely taking place in the Order. The voice of the younger Churches throughout the world is beginning to make itself heard even among us. Personally I rejoice at this prospect, and I think we should do everything in our power even now to try to anticipate what that voice may want to say to us and try to understand better where it is going to lead us. Only a few months ago, at a plenary meeting of the Union of Superiors General near Rome, our assembly was greatly enhanced by the presence of the first African and Indian Generals that I can recall during my eight years of assisting at those meetings. It will truly be a wonderful day for our General Chapters and for the Order when such a broader representation can be realized among us also.


This brings me to another sign of our times, which fills me with great joy, as I am sure it does you likewise: the presence in our midst for the first time in 44 years of a representative from Poland, Fr. William Faix, the Delegate Superior Provincial of our Polish Province. The struggles and sufferings that have gone into the past several years regarding that Province and which have brought us to this happy day are surely all part of God’s inscrutable Providence as well as the result of many and varied human efforts. But if anyone has had to bear the brunt of these sufferings and efforts, it is the present Delegate Superior Provincial who during the past two years, often alone and very lonely for other Augustinians, has struggled to bring to life once more this Province which, for all practical purposes - though not juridically - was suppressed on July 14, 1950. Our Constitutions contain a very special article for the Intermediate General Chapter which has never until now been used. It states that the General should not hesitate to publicly congratulate those Brothers who have made notable contributions to the progress of their Provinces and of the Order (cfr. n. 447). I wish to put this article into effect at this very moment, extending my sincerest congratulations and gratitude to Fr. Faix for the marvellous work he has accomplished in Poland in such a brief space of time. If he had not volunteered to take over this very difficult assignment, I do not hesitate to state that we would never have been able to make the progress that can be seen there today. About all this, however, Fr. Faix will inform us during the Chapter. As of now, then, we thank you, Father, and we officially welcome the Province of Poland back to representation in our General Chapters. At the same time I wish to thank publicly the Province of Germany and the Vicariate of Vienna whose fraternal concern for the restoration of the Polish Province has provided both encouragement and material assistance. May it not be too long before other voices, momentarily suppressed by other Communist regimes - China, Czechoslovakia, the Abbey of Brno - are once more heard in our midst.


Another sign of the times which has been brought to my attention increasingly over the past several years by our own men and by persons outside the Order is the significance and relevance of St. Augustine for our times. This August 28 marks the 1550th anniversary of his death, but despite so many intervening years and centuries, his style of life, his deep interior spirit, his sense of balance in the midst of so many contradictions in Church and civil life still exert a great influence in the religious life and in the Church of our times. The search for a deeper sense of interiority was brought home clearly in the summer of 1979 when more than 300 men and women Augustinians and a few members of the laity took part in our spirituality course in Rome on this theme. My question is this: What are we doing to share with others - our own first of all - the treasures we have received as heirs of Augustine’s spirituality? This question is most meaningful concerning our rapport with the laity, as will certainly become more evident when we treat this topic in Chapter.


Still another contemporary sign is the presence among us of a lay expert, Mr. Antonio Cabrerizo of Bolivia. True, the presence of one layman among so many religious would almost appear insignificant, but it is not so at all. It is a sign of things to come, it is a sign that we must be ever more attentive to the voice of the laity, especially to those who have a certain competence, it is a sign once more that if we have something to offer the laity - as I am convinced we do -, they also have much to offer us. I will never forget Mr. Cabrerizo’s statement to the Educational Meeting of OALA, held in this very place this past January 1980: “You Augustinians have no monopoly on St. Augustine. He belongs to the entire Church”. That is exactly my concern: that we help the rest of the Church rejoice in Augustine along with us, that we spread among the laity associated with us some of the treasures we have received. At this Chapter, then, a layman will speak to us and work with us. What is to prevent us from having at future Chapters, as observer or a experts, representatives of our religious Sisters and other qualified persons? By way of example of what such a presence can mean, I recall with great pleasure the valuable contribution which our contemplative Sisters in particular made to our Augustinian spirituality course of last summer.


Certain trends in formation today constitute one sign which perhaps too many of us are failing to read properly, especially as regards ongoing formation. We must find more ways of encouraging our religious, or even requiring them if necessary, to take such updating seriously. Improving initial formation where necessary is also extremely important for our candidates and for the future of the Order. We have an obligation to provide them with the best formation possible, and if we find that we are not capable of doing this by ourselves, in our own individual jurisdictions, we must take steps to provide for this by sending them to other provinces where cultural differences will not be too great. In this sense OALA, APAC and AFA may well have a growing and more important role to play. In fact further development of interprovincial and regional cooperation is certainly another need of our times which we cannot neglect without failing to serve the Church to the best of our ability.


A good example of what such cooperation can mean on an Orderwide basis should be present in this Chapter itself. Every community in the Order has had the opportunity of studying and commenting on the topics we are going to consider, giving us a wealth of ideas and a broad, healthy base from which to begin our work. The members of this Chapter should be among the best prepared in recent history to deal with the matters at hand, not only because of their own experience, but also because they have been made well aware of how their own religious are thinking and how the other Major Superiors of their region are both thinking and acting.


As we try to look a bit into the future, we cannot afford to lose sight of the past, of tradition and history, which are something like the ground under our feet which holds us up. From this point of view, our Patristic Institute "Augustinianum" in Rome stands out as one of the more vital and valuable instruments we have in our hand as an Order. While I can assure you that its reputation as an excellent center of studies is growing and becoming more international, I must also tell you that our Augustinian presence is declining in a frightening way. The number of Augustinians who actually teach and study there is extremely low in comparison with total numbers of professors and students. We must quite seriously ask ourselves if we are really willing and prepared to make the sacrifices necessary so that this Institute may continue to function under our auspices and so that more of our own men may profit by what it has to offer.


Finally, modern communications have put us in direct contact at least visually through television - with so much misery and suffering around the world. The Chapter’s concern, then, for a better service to the poor is particularly meaningful and very much a sign to be heeded. Although it is possible to turn off the TV set and put these problems out of our personal lives, the fact is that none of us remains untouched by the mounting threats to justice and peace in our world, any more than our predecessors of the Chapter of 1792 could exclude the influence of the French Revolution by not talking about it. Augustine’s strong commentary on the Last Judgment (Mt. 25) which we should all be familiar with, should say a lot to us: we cannot ignore God’s little ones, those in need, those who are outcasts, those who are lonely, without losing sight of the very heart of the Gospel message.


In keeping with some of the signs I have already pointed out, I would like to make two brief, concrete resolutions for our consideration when we speak about new projects:


1) Should we consider having at our General Chapters - especially at the Intermediate Chapter - participants from those mission areas of the Order which are scarcely ever represented among us? I am thinking of Japan, Indonesia, Zaire, Panama, and all our missions throughout Latin America. Would not their voice and their experience add a new dimension to our deliberations? This point has been brought home to me by quite a few cf the brothers in recent visits to Asia and other parts of the world.


2) Another request which has been increasingly brought to my attention in recent years is this: Why cannot we male Augustinians have a few houses where the Augustinian contemplative ideal could be lived out in full? It is understood that certain very specific norms would have to be laid down before such a step could be taken, but firmly believe we must give the idea itself serious consideration as a viable form of the apostolate for some of our men. All of us are aware that something like this existed during the first six centuries of the Order’s existence at Lecceto, near Siena, Italy. 1 am convinced that the time is ripe once again in our own days to return to this ideal and to introduce among our friars this tremendous apostolate of prayer, contemplation, penance and poverty.


Many other practical conclusions could be drawn from other points which 1 have presented for your consideration, but then that is the work of the Chapter itself. May our Mother of Good Counsel guide us and obtain for us from her Son the advice we need for the work are now setting out to accomplish.

Theodore V. Tack

Prior General O. S. A.

ORDINARY GENERAL CHAPTER, 1983


Homily of the Prior General at the opening Mass

Introduction to the Penitential Rite


My dear brothers in St. Augustine, I feel again the joy and honour that I had six years ago, of greeting you, distinguished representatives of our Augustinian fraternity from all over the world, gathered here to celebrate another General Chapter, the 174th in the history of our Order. I greet you all: chapter members, periti, translators, secretaries, technical assistants, as my brothers whom I have had the great privilege of knowing better and appreciating even more during these twelve years in which the Order has entrusted the service of its direction to me and to the general Council.


As we begin this solemn Mass of the Holy Spirit, with which we inaugurate our General Chapter, let us place ourselves before God our Father, and before all our brothers, present and absent, in an attitude of humble repentance for all our faults and omissions, asking forgiveness for everything of the Lord, and the strength always to live more worthily according to our holy vocation and to be docile instruments in his hands for the good of the Order and of the Church, during the tasks of this Chapter that we are about to undertake.

Homily


My dear brothers in St Augustine, there is a profound sentiment of hope in my heart while, with this solemn Mass of the Holy Spirit, we begin our General Chapter, a hope that I trust is shared by each one of you.


My hope is based mainly on the fact that I see in you willing instruments of the Holy Spirit, who are called to give our fraternity not only new leadership for the next six years, but also, and perhaps of greater importance, a new vigour and renewed zeal. In fact, you are called to launch us courageously towards the years of the future, while carefully safeguarding the rich spiritual patrimony of our past. Yes, as a Chapter, we are called to be courageous in guiding the Order towards the future and this means that we must perhaps learn to think in a new way and with greater challenges, overcoming fear and excessive individualism, should they exist, and humbly learning from the Rule to grow in love, placing the common good before our own special interests. Even if these special interests rightly occupy our minds, they must be seen in that broader context that Augustine indicates to us. This concept of a courageous drive towards the future, expressed by John Paul II in his discourse to the Superiors General in 1979, appears to me to be today a relevant idea, that impels us to be more realistic about our future.


Fifteen years ago, on August 28th, a similar group of representatives of the Order gathered in Villanova in the United States, to respond to another appeal of the Church: an appeal to return to our origins so that they would influence our present role in the Church. Those men did their work, and they did it well. Through the new Constitutions that that General Chapter prepared and approved, a programme was drawn up that had literally the aim of renewing the image of the Order. By updating our legislation to the teaching of the Second Vatican Council, and firmly anchoring it in our ever valid spiritual patrimony, that Chapter injected new life, new hope and a new vision into our existence, under the guidance of the Holy Spirit and of holy Mother Church. Many of us remember well those days of challenge for the life of the Order, especially those amongst us who took part in that Chapter. However we all benefited from what took place then, because the Chapter gave clear guidelines for living the Augustinian life in the new times that were appearing before us, and made it possible to acquire a new vision of our role in the Church as spiritual heirs of Augustine.


Reflecting on the Chapter of 1968, what has made most impression on me up to now was the strong way in which the Holy Spirit was perceived as being present amongst us. Many had come to the Chapter with fixed, apparently unchangeable ideas. Others seemed uncertain about what direction to take. Others again, not fully aware of the demanding task that awaited them, thought that it would have been all over within a week or two, and then they would be able to return home to the occupations left unfinished there. But in spite of the great variety of points of view, all the delegates came to the Chapter with a sincere desire to serve the Order, and it seems to me that it was precisely because of this common viewpoint that the Spirit was able to penetrate into our hearts and influence our decisions, altering what had begun as a series of monologues into a fruitful dialogue. And the listening began, to one another, and to the Lord, through prayer. The simultaneous translations, in use for the first time at a Chapter, made it possible for everyone to have better information and a better understanding of what was being said. But perhaps in fact it was the long sessions and the long weeks of living together which really helped us to grow, getting to know each other better and appreciating the fundamental goodwill of each one. And in this way the Spirit fulfilled what he was doing in and through the inner being of the Augustinian representatives from all over the world.


We are the heirs of the works of that Chapter. We are its beneficiaries. What was begun then, such as drawing up laws and rediscovering the ideal, put down ever stronger roots in the minds and hearts of all Augustinians. The clarity with which our essential goals were expressed then, and afterwards refined in the subsequent Chapters, has now raised in our minds questions about particular applications of those principles, which we members of this General Chapter and the members of future Chapters, will have to think about and attempt to solve.


We must for example concern ourselves with: 1) the concrete way in which we give witness, and how we could improve it in the future, of being a Christian community imbued with the spirit of prayer, in the midst of the people; 2) acquiring better understanding of how closer relationships, inasmuch as we are an international community, can really determine in us a better service to the local Church; 3) how we can communicate more generously our Augustinian spirit and our spirituality to those who surround us, to the poor, the needy, the laity generally; 4) the way in which each member must share in the burden and responsibility of making our communities function in a dynamic way, so that the community is not something impersonal, but the sum total of each one of us, with our various needs, joys, sufferings and hopes, and sacrifices required to make us work together for the common good.


The Spirit whom we invoke today is the same who guided our predecessors in 1256, when they met precisely in this place to prepare the initial plans for the development of our new Order; it was the same Spirit who guided our brothers in 1968, the same, whose dynamism is always present in those who have welcomed him and listened to him in the 727 years of our existence. Let us therefore invoke the Spirit, being well aware of the importance of our prayer, that he may help us, guide us, unite us, renew us, open us to new visions, leave us dream dreams, and also achieve some of them!


The readings of the Holy Scriptures that we have just listened to, emphasize three points, or three gifts in particular, that we could ask of the Spirit on the occasion of this Chapter:

1) Isaiah (61, 1-3. 6. 8-9) reminds us that our mission in the midst of the people of God requires our conversion. The Holy Year of Redemption, that we are celebrating throughout the Catholic world, underlines this necessity. If we are to preach freedom to prisoners, if we are to bring the good news to the poor and humble, if we are to announce the mercy of the Lord to others, then we too must take these things to heart ourselves. We must pray to be released from what binds us, restricts our freedom, limits our view of the Church and of the Order. Let us study and pray for this good news that we announce to others, so that we can make it our own. We must try increasingly to recognize better the impact that our vocation can and should have on Christians, as also on non-Christians, so that those who see us may recognize that the Lord really does operate in the midst of us.

2) St Paul (Eph 4:1-6) reminds us of the fundamental challenge of our vocation as followers of Christ: mutually to tolerate each other with love, making every effort “to maintain the unity of the Spirit in the bond of peace”, so that we may contribute to that marvellous unity of the plan God has with regard to us. We have been called by one Father, we have been given one Baptism, one faith and one hope. We must therefore make every effort to preserve this unity among ourselves, in our hearts, first of all! Because a common hope binds us together in the same Spirit, in whom we have an overriding objective: to imitate Jesus more closely, and to serve his Church with the gift of ourselves as Augustinians. And in the context of unity, our presence in this Church of S. Maria del Popolo reminds us of another moment of our history, our association with Martin Luther, who was once also our Augustinian brother. We are reminded of our need for a real ecumenical spirit. And it could well be our hope that this centenary year of the birth of Luther makes us more aware that, between peoples, many of the misunderstandings, the malicious sentiments and divisions could be avoided if we were to listen more carefully to each other, instead of allowing a hard and proud spirit to get the better of us.

3) Finally, Jesus tells us in the Gospel (Lk 10:21-24) how important it is to acquire a real spirit of humility, because only the humble can really open themselves to the spirit. God cannot penetrate the hearts of those who believe themselves very wise and learned, of those, that is, who believe that they have all the answers or the best solutions. The Spirit asks us to admit humbly our weaknesses, to be filled with his inspiration, and to know along which paths he wishes to lead us. Augustine strongly confirms that only a humble spirit can lead us to the truth, and adds: “if humility does not precede, accompany and follow all our good actions, if it is not ... a companion at our side ..., pride will take from us all the good that we enjoy” (Letter 118, 22).


This is therefore the spirit that must pervade our General Chapter: a spirit of continuous conversion, that frees us interiorly; of constant effort towards unity, and of a humble search for the truth. Guided by these sentiments we will become willing and docile instruments in the hands of the Spirit, and we will establish in the Order that courageous drive towards the future that will permit us to be of greater use in the service of God, and of Mother Church and of the world.

Theodore V. Tack

Prior General O. S. A.
Homily of the newly elected Prior General at the closing Mass of the Chapter


It is fitting that the last act of this General Chapter should be one of gratitude. This Eucharist is a thanksgiving to God for the gift of call, for the joy of having lived together over these days in the friendship of brothers, for the assurance of the future that is ours in Christ Jesus. We thank God for inviting us to be His presence to His people, and for the gracious way in which they show His face, and in their needs point out to us what God wants from us.


Conversion: In this Holy Year of Redemption, God calls us urgently to conversion. We are preparing to celebrate the centenary of the conversion of our Holy Father Augustine. What all his life he had searched for over the face of the earth, Augustine discovered at home in his heart. There in the most intimate core of his existence God had awaited his return. He wrote: “Utquid imus et currimus in sublimia caelorum et ima terrarum quaerentes eum qui apud nos est, si nos velimus essere apud eum?” (De Trin. 8:7). This discovery, however, did not turn Augustine into a recluse. He lived and worked so that all men might come to know for themselves the way home. Our call as Augustinians is to a rediscovery of God within us that we can bring an awareness of Him to others. He is the God of freedom who in Jesus Christ revealed to us the freedom and happiness that stands out there ahead of us in contrast to the restrictions and miseries that so often beset our pilgrimage.


Vocation: If we ourselves enjoy a sense of being called into life, of being called into Christ, of being called into this Augustinian brotherhood in the service of God and His people, it is something that of itself wants to be shared. The world, we are told, is suffering from a collective neurosis whose symptoms are a sense of worthelessness, an absence of purpose, a fatalism that surrenders to the apparent inevitabily of events. This loss of identity and the pain of feeling worthlessness drives people to seek symptomatic relief which however leaves the disease unhealed. Against this tide of despondency and sometimes even despair, a vocation is a call from God in faith and responded to with grace, giving a person identity in Christ, the security that alone comes from God, and the assurance of a future of which the Spirit in us is guarantee (cf. Eph 1: 13, 14; 4: 30, 2 Cor 1: 22; 5: 5). The Lord came to call all men to life more abundantly (Jn 10: 10) and to a joy that is full (Jn 15: 11; 16:24). Our vocation as Augustinians is to bring people to an awareness of the Good News that we ourselves have in responding to our own vocation.


Unity:
Our brother Martin Luther's centenary is a reminder to us of a very gifted Augustinian whose courageous stand against the corruption of his times unfortunately led to consequences that divided the Church. As Augustinians we are called especially to heed Christ's prayer for unity and to broaden our vision beyond the narrow bounds of our friary walls and reach out across the divide as did our Father, Augustine. The centenary is an occasion to rekindle our desire and redouble our prayers and our apostolic efforts so that the grace of unity can abound and the wounds of the ages be healed.


Our pilgrimage towards unity with all mankind goes hand in hand with our pilgrimage towards unity with our own selves. The pathway to oneness for Augustine is prayer. What all mankind aspires to and what each soul seeks is happiness: “Ora beatam vitam” (Epist. 130, 8, 4). Happiness is only found in union, in contemplation with God, which at the same time is friendship, deep and abiding, with others (cf. Epist. 130, 6, 13). For Augustine, it is not one or the other, but both together. The “gaudia silentia” to which God is always calling us (De Trin. 8:7, 11) are shared ioys as they were between Augustine and Monica at Ostia (cf. Conf. 9: 10). Even in this life, with the aid of grace, we are in some way capable of this enjoyment (De Trin. 1: 10, 20). It is our refuge from the daily harassment and hustle of events. It is also the point of peace to which it is our vocation to lead others. For in friendship, Augustine never tires of telling us, God is experienced. (cf. De Trin. 8:8, 12).


The whole evidence of the faith experience of Augustine is reduced to simple terms in the first words of his Rule: Love God, and love one another... That is where God is, and where love is absent, God cannot be found.


The future: God's Son became man in a most unpromising situation. He lives in our midst and is present to us just here where we are at. This is the real situation. Here in our midst, with one another, is where the word is made flesh. As brothers we are His presence to one another. The people in their needs whom we serve are Christ inviting us, urging us, speaking to us. “Absentia Christi non est absentia”, Augustine reminds us (Serm. 235). His absence is not absence. He is present, knocking at the door of our awareness in faith and urging us to allow Him to enter our lives so as to transform them, and through us to reach out to others.


For that reason we are not pessimists. Grace abound in weakness. So in these present times, where in some places we suffer for lack of vocations or for the difficulties in our apostolate, Christ invites us to discover His presence. He calls us to trust in Him as He guides us through the dark. Let us listen to Him in prayer so that we can follow Him in action. Let us be grateful for the friendship in which during these days He has united us, and bring back to our provinces a testimony to that experience. For Augustine friendship was not just the fruit of God's presence: it was God himself present, for John had stated: God is love.


Brothers and friends, let us thank the Lord for the great days we have had together, and look to the future confirmed by each other, in the knowledge that the Lord is with us on all our ways.

P. Martin T. Nolan

Prior General O. S. A.
Address given by the Holy Father at the audience granted to the members of the Chapter

Dear Brothers,


I am very pleased to welcome you to this special audience reserved for you, participants in the General Chapter of the Augustinian Order which, from its beginnings in 1256, is now the one hundred and seventy fourth in the long series. I extend my greeting to the Prior General Theodore V. Tack, who has directed the Order in these recent years, to his collaborators, to you the members of the Chapter, and, through you, I wish to extend my thoughts to all your fellow Brothers spread throughout forty nations, which here you worthily represent.


The first sentiment that flows from my soul in this important moment is that of thanksgiving to the Lord, giver of every grace, who wished to maintain your Order alive and dynamic throughout so many centuries and in spite of many historical vicissitudes; an Order that counts among its members many of saints and mystics, which have inspired thinkers and pastors of great stature and universal fame, and which now numbers 3,400 brothers, of which 2,750 are priests. You are well aware of the fundamental importance of prayer in general and of thanksgiving in the life and doctrine of St Augustine! He who was elevated to such great heights in the contemplation of the divine truth, also delved profoundly into the depths of the mysteries of God and man, and understood the absolute necessity of humble and completely trusting prayer: as acute as the intelligence of man may be, the mystery always exceeds it infinitely and prayer becomes a need of the soul. Fit in oratione conversio cordis – the holy Bishop used to say – et in ipsa conversione purgatio interioris oculi…” (De Serm. Dom. in monte, II, 3, 14).


The second sentiment is one of invocation: you need supernatural light for the deliberations that you must make for the good of your Order in the coming years and also for the good of the entire Church. In fact in the Chapter the Prior General is elected as are his immediate Collaborators for the next six years, but above all decisions will be taken regarding all those activities and initiatives that are aimed at promoting the spiritual and apostolic vitality of all the members of the Order. These are events of fundamental importance, which require a great sense of responsibility and also a special gift for farsightedness.


There are three special moments that give greater value to your Assembly: the Holy Year of Redemption in which the universal Church is involved; the 450th anniversary of the arrival in America, and precisely in Mexico, of the first group of Augustinian missionaries; and lastly the preparation of the celebration of the XVI centenary of the conversion of St Augustine (386-387). To achieve more efficaciously the promotion of the “spiritual and apostolic vitality” of the Order, the Chapter intends to make a careful study for implementing “permanent formation”, which embraces, with seriousness and method, both the individual and the community, with special residential courses in theology, pastoral activity and spirituality, and with Augustinian meetings and conventions, as is expressly laid down in the Constitutions (no. 110). This is a question of the utmost importance especially today, in the modern world, which rightly demands that religious persons should be soundly grounded in doctrine and spiritually well trained; and this is a need not only for you Augustinians, but for the Clergy, for the Religious of every Congregation and for the Laity involved in the apostolate. This is a “permanent formation” that is not just intellectual, even if absolutely necessary, but of an overall formation, that includes all of man, his intelligence, will, sentiments; a formation that could be said to be truly “Augustinian”, that is always renewing itself both in the style of community life of the Order and in the updating of religious studies.


For all these reasons you have a great need of prayer: Pray in hope, pray with faith and love – our Saint wrote – pray with constancy and patience (Epist.130,19). Prayer is as necessary as the grace it obtains for us. Your Order has as a principal obligation that of maintaining alive and attractive the charm of St Augustine even in modern society: a wonderful and exciting ideal, because the exact and loving knowledge of his thinking and of his life arouses a thirst for God, the charm of Jesus Christ, the love of wisdom and of truth, the need for grace, for prayer, for virtue, for fraternal love, the yearning for a blessed eternity.


I too accompany you with my prayer, because I am convinced that you have a great mission to carry out in the modern world, that of making the love and mercy of God felt with the same passionate and ardent emphasis of your Father and Master. Late have I loved you, o beauty ever ancient ever new, late have I loved you! St Augustine exclaimed with calm bitterness; but once he had reached the truth, he radically consecrated himself to it and lived only for it, testifying to it, preaching it, defending it, totally sacrificing himself for it: O aeterna veritas, et vera caritas et cara aeternitas! Tu es Deus meus, Tibi suspiro die ac nocte! (Conf. VII, 10, 16); thus he expressed himself in the Confessions and the Soliloquies: “By now it is only You I love, You alone I follow, You alone I seek, You alone I am willing to follow, because You alone rightly govern and therefore I want to be Your property… Tell me what I must do to be able to see You, with the hope of carrying out all the commands given” (Solil. 1, 5). These must also be your sentiments, to be able to fulfil the task that you have chosen and which has been entrusted to you.


On the threshold of the Chapter, I say to you and to all the members of the Order, with the same zeal of St Augustine: “Love the Truth totally and with all your heart!”.


- Love the Truth, above all, feeling a sincere understanding for the modern society in which we live. Mankind today is full of persons who like St Augustine search for the Truth, that is to say, the meaning of their lives, the significance of history that is always so turbulent and unexpected, and now also the sense of the universe, that escapes the definitive knowledge of science. Remember what the Saint wrote in the Confessions: “I had become a great enigma to myself; I used to question my soul, why it was so sad and tortured me so, but it did not know how to reply to me” (IV, chap. 4). How modern these words sound! Twenty years ago, in the opening address of the second Session of the Second Vatican Council, Paul VI said: “To look at the world fills us with immense sadness because of so many evils: atheism invades part of mankind and drags after it the imbalance of intellectual, moral and social order of which the world loses the very notion. While the light of the science of things grows, the obscurity of the science of God, and consequently also the true science of man, spreads. While progress wonderfully perfects the technology of every kind which man has, his heart slips towards emptiness, sadness, desperation” (Teachings of Paul VI, I, 1963, p. 182). Dramatic statements, yet sadly true! And still the cry of St Augustine remains true and becomes even more tormenting: Fecisti nos ad Te, Domine, et inquietum cor nostrum donec requiescat in Te! (Conf. 1,1,1). The dramatic phenomenon of “secularization” must give rise to the phenomenon of “maturity” of the faith, and, that is to say, of making it personal, through study and individual persuasion. The problematic man who searches and the Christian of today who demands clarity and certainty must be understood, loved, assisted.

- Love, then, the truth above all with the scrupulosity of orthodoxy, listening avidly to the master who speaks in your inner self, and remaining closely united to the Church, the Mother of salvation. “Let Christ be in your heart, no one else – admonished the Bishop of Hippo – may his anointing be in your heart, so that your heart may not find itself alone and thirsty and not have springs at which to quench its thirst. It is therefore inside that the master teaches; it is Christ! If his inspiration and his anointing are lacking, the words echoed outside are in vain” (In Joa. epist. 3, 13). But it is the Church that must guide on the road to the Truth: in this regard St Augustine is clear and categorical: Quantum quisque amat Ecclesiam Christi, tantum habet Spiritum Sanctum (In Joa. ev. 32,8), Non habent Dei caritatem, qui Ecclesiae non diligunt unitatem (De Bapt. III, 16, 21).


See that you always are and always sow “good seed”, so that whoever listens to your word and your advice, may be confirmed in the Truth, comforted in love for Christ and for the Church, happy to journey towards the heavenly City.


- Finally, love the Truth assidiously devoting yourselves to the search for perfection. The contemplative dimension is the main one of your Order, in the service of the active life, in teaching and in charity. St Augustine wanted a careful preparation in the sacred sciences, especially in the Holy Scripture, to be able to fulfil satisfactorily his priestly ministry.; and he placed great value on community life, for a greater improvement of this through mutual help (cf. Regula 48). St Augustine teaches that the apostle must be first of all a “ man prayer”, then a preacher (De Doctr. christ. 4, 15, 32). In this regard it is necessary to stress the necessity of austerity of life, of seriousness, of the sense of discipline, of holy courage both in the name of Christ and in the name of the Church and in obedience. In particular an Augustinian must remember that he is an instrument and collaborator of the “grace” of God. It appears that St Augustine, in all his works, which are inexhaustible mines for meditation and elevation, wishes constantly to tell us that, if we must always try to understand more, it is however even more important always to love more: “The more you love, the more you will elevate yourself” (En. in ps. 21, 5). Therefore, to love the Truth in reality means to love holiness. “When you begin to feel troubled – this is what he admonishes – waken Christ who is sleeping: reawaken your faith and know that he does not abandon you” (En. in ps. 90, 11).


Dear Brothers! In ending this pleasant meeting, I once again follow the doctrine of the Holy Doctor by instilling in you a tender and deep love for Mary, Most Holy. In his work on virginity, he writes: “Maria cooperata est caritate ut fideles in Ecclesia nascerentur, quae illius capitis membra sunt: corpore vero ipsius capitis mater (De sancta virg. 6). Mary by her love cooperated in giving us supernatural life! May she enlighten you and inspire you in these days of intense work; may She above all protect and comfort the whole Augustinian Order in the fervent journey towards Him who is “the end of our desires”, who in the “Sabbath without an evening” whom we will see forever, we will unquestioningly love, we will tirelessly praise. “This is how it will be in the end without end. And what other end is ours than that of reaching the Kingdom without end?” (cfr. De civ. Dei  XXII, 30).


May you also take with you my Apostolic Blessing, which now with all my heart I impart to you and which I extend to all your Brothers in the Order.

INTERMEDIATE GENERAL CHAPTER, 1986

PRESENTATION OF THE MESSAGE


At the meeting of Madrid, held in September of 1985, the Major Superiors expressed a desire that a document on the great themes of Mission and Evangelization and their reciprocal relationship for us as Augustinians be prepared for the entire Order. 


At the end of January of this year, the first draft of the document was sent to the Major Superiors, asking them to subject it to serious study in their particular circumscription and to propose suggestions and modifications. 


On the basis of the responses received, in fact there were very few, a second draft, was prepared and sent to Chapter members at the beginning of the month of July. 


At the Intermediate General chapter each of the groups was asked to examine and rework various sections of the document. 


The Chapter members felt that it was opportune to send this Message to the Order, after been revised by a commission based upon the suggestions that emerged from the group and general discussion at the Intermediate Chapter. 


This is not to be considered an exhaustive document on the great themes of Mission and Evangelization, though it follows in the line of those concerns and demands of the post-conciliar Church (see, Evangelii Nuntiandi) and of the Order (see, the Dublin and Mexico documents). 


It contains useful directions leading to a reflection on one’s personal life and our life in common, especially concerning our apostolic service. 


The many weighty questions contained herein require an attentive and deep reading, calling forth dialogue and the interest of everyone. 


One’s personal contribution is absolutely necessary in order to concretize in the particular situations the lines of direction addressed to the entire Order, given the Order’s diversity of place and situation. 


It is the desire of the Chapter members that the practical application of the message by the Provinces, Vice-provinces and Vicariates be communicated to the Prior General, so that they might be communicated to the Order and shared in by all. 

Rome, 30 September 1986

Fr. Martin Nolan, O.S.A.

Prior General
REFLECTIONS OF THE 1986 INTERMEDIATE GENERAL CHAPTER
ON MISSION AND EVANGELIZATION IN THE AUGUSTINIAN ORDER TODAY
Introduction

1. During this the centenary year of the Conversion of St. Augustine the Intermediate General Chapter, aware that our mission and evangelization are intimately bound up with our conversion, proposes as a theme for reflection by the members of the Augustinian family: Mission and Evangelization in the Augustinian Order today. 


The Centenary year of the Conversion offers a graced occasion, an opportunity to re-evaluate the Order’s fidelity to the mission entrusted to it by God by means of the Church
. 


Evangelization belongs to the very nature of the Church, for it continues in time the presence and mission of Christ himself
. 


The Augustinian Order, in its centuries-Iong tradition, has responded to the call of Christ to become the continuation and prolongation in time of His evangelical mission. It desires to verify in the light of the Gospel and the rich and coherent pastoral witness of Augustine that it has listened to, lived out, and shared with joy the faithfulness to the Word that is Christ. 

The Gospel lived in the Order

2. The Order is one of the fruits of the Gospel, of the “good news” of the Kingdom. It is indeed a community of believers, a community of hope lived and shared, a community of fraternal love which continually needs to assimilate what it must believe, namely the reasons for its hope and the new commandment of love
.


Therefore the Order is obliged in the first place to listen and to welcome the Gospel as a grace, and to live it with joy, commitment and force
.


To live the Gospel in our Augustinian community with one heart and one soul turned to God in love is a duty which requires a daily conversion. In fact it means choosing what is the good of others in preference to one’s own interests, to make oneself available to those placed in authority to serve the brethren, and to have compassion for them in view of the difficult task which they perform
.


To live the Gospel values with self-renunciation and fidelity to the Cross, in the spirit of the beatitudes, demands primarily a total interior reshaping which the Gospel calls metanoia, that is a radical conversion, a profound change of mind and heart
.

Mission of Christ in the Order

3. The Order as part of the Church welcomes with joy the call and mission which it receives from Christ Himself. It is a gift of the Spirit of Christ who makes all things new
. It shares also the joys and the hopes, the sorrows and anguish of modern men and women
. 


For this reason if it wishes to enjoy the newness of the Spirit and live by the strength and love of the Gospel the Order needs to be ever newly ‘evangelized’. It has need of conversion and constant renewal if it is going to be able to evangelize the world with credibility
. 

I. To evangelize first and foremost by the witness of our life

The Apostolic community

4. The primitive Christian community, animated by the fervour of the Spirit poured into it in the form of tongues of fire which divided and rested on each one
, felt moved to live in fraternal union “having only one heart and one soul; no one claimed private possessions, as everything they owned was held in common... Distribution was made according to what each one needed... Each day, with one heart, they regularly went to the Temple but met in their houses for the breaking of bread; they shared their food gladly and generously; they praised God... The apostles continued to testify to the resurrection of the Lord Jesus with great power”
. St. Paul was completely convinced of His presence in the community
. Powerfully united by the love poured into their hearts by the Spirit
, the disciples witnessed by their life that Christ was risen and alive in their midst
.

The Augustinian community

5. St. Augustine based his Rule of life on the apostolic community. He wanted to create an environment in which people “not as slaves under the law but in freedom under grace”
 would commit themselves to be a community of love. The ideal of a community with one heart and one soul on the way to God was expressed each day in the preferential option to seek God and the common good. 


“And in the person of all those who willingly and humbly listen and lead a tranquil life committed to pleasant and salutary occupations the Church finds her delight and says: ‘I sleep but my heart keeps vigil’. What is meant by ‘I sleep but my heart keeps vigil’ if not ‘I rest so as to listen’. My free time is not destined to nurture laziness but to attain wisdom... I keep myself free from all occupation in order to contemplate You, my Lord... that is, I put aside my ordinary occupations and my soul is absorbed in divine love”
.

As Possidius tells us, Augustine lived this experience for three years, dedicating himself to fasting, prayer and good works
. It was a way of life that he loved, in which he would have happily passed his days “resting gently in that quiet in which the Church enjoys its own delights”
.
Community at the service of contemplation

6. St. Augustine was certainly drawing on his own experiences in describing in lyrical tones the quiet life of contemplation which is ultimately our destiny: 


“This contemplation is promised to us as the term of all our actions and the everlasting fullness of our joy... then will be fulfilled what is written: ‘You will fill me with the joy of Your presence’ (Ps 15,11). After this no further joy will be sought, for there will be no other to seek for: the Father will reveal Himself and this will be sufficient for us”
.

This life of contemplation is the end of all our good actions. The roots of this blessed life are found in God who reveals Himself present at the centre of our hearts
 where He fills us with joy: “When I will be united to You with the whole of myself there will be no more pain or sorrow for me. My life will be true life, wholly filled with You”
.
Contemplative community at the service of charity

7. It is possible and desirable to have even in this pilgrim existence a foretaste of the joy of the life of contemplation
. When however Christ in need knocks at the door of our quiet and asks for our help, we must come to His aid: 


“He knocks to shake from their quiet holy men given to meditation, and He cries: Open up to Me, you who by virtue of the blood I shed for you are My sister; by force of the union I have effected with you, you are My loved one; in virtue of the gift of the Holy Spirit you are My dove; because of My word which by reason of your meditation you have heard with greater fullness, you are My perfect one: open up to Me and preach Me abroad. How can I enter into those who have closed the door on Me, if there is no one to open up to Me? And how can they hear if there is no one to preach?”
 


Augustine knew how to read his own story in the light of the scriptures. As soon as he was converted, he gathered around him some friends in order to create a “contemplative” community, dedicated, that is, to prayer and study
.


Having become a priest he continued, as much as he was able, this style of life. When he became bishop be wished to live in community, and while by day he was occupied with the pastoral care of bis people, by night he gave himself to study and prayer
.


Naturally the daily concerns of pastoral care caused him tension to the point where be could well appreciate the words of the psalmist: “Who will give me wings like a dove, to fly away and find rest?”
 All this however did not make him abandon the needy Christ who continued to knock at the door of his quiet. He longed at heart for the contemplative life with its peaceful rhythm
, but the joy of serving the Church and contemplating Christ every day in the needs of his brothers prevailed
. 

Contemplation and action: complementary opposites

8. When Christ calls the Order to the active life, this creates acute tensions between concern for a life of religious observance and the clear needs of the apostolate. Such tensions often tempt one to embark on a radical and unilateral solution: to promote observance at the expense of apostolic needs, or to abandon observance under the pretext of the needs of the apostolate. The experience and teaching of St. Augustine, who dealt with the problems by living them, demonstrate that such a unilateral solution, instead of resolving the problem actually means infidelity; in other words failure to respond to Christ. The tensions, an existential fact of life, become sources of growth when harmonized, and enrich each other reciprocally: contemplation leads to action and action is nourished by contemplation. The two terms, instead of negating each other, are resolved only by the superior choice of charity: royalty to the interior Christ of the community life and responsiveness to the needy Christ Who is knocking at our door from without. 

The Good News of the Gospel

9. The Order, as was said at the beginning, is one of the fruits deriving from acceptance of the good news of the Gospel. The Good News is the joyful announcement of the fulfilling of the promises and of the alliance offered by God. Christ incarnate, Son of God, is Himself the Good News. He was made man. He became in all things like His brethren, put to the test in all things like us, apart from sin
. With the human limitations He assumed, He showed us how we too with our limits can unfold completely to the fullness of life
, to perfect joy
, to true freedom
 and the profound peace
. He freed us from death itself
. And after His death He gave us the gift of His Spirit Who lives His life in us
, Who prays in us His ABBA
, and Who in us is the divine guarantee of the future
. 


This is the life that the Order as a whole and each of its members is invited to live and by divine mission share with others. To evangelize is to share this Good News. 

II. Mission and evangelization

10. By divine mandate the Church is obliged to go into the whole world and preach the Gospel to all
. The mission of evangelization, which is the grace and the vocation proper to the Church, constitutes its most profound identity
 and its fundamental task
. 


Yet the person who proclaims the Gospel of salvation in the world does so only in the name and with the grace and by command of Christ the Saviour, the Church acting as mediator. “How will they hear of Him unless there is a preacher for them? And how will there be preachers if they are not sent?”
 No one may perform this service unless one has previously been sent. 

Evangelization: an ecclesial act

11. The whole Church is missionary. The work of evangelization is a fundamental duty of the People of God and each of its members. Yet evangelization is never for anyone an individual and isolated act; it is essentially ecclesial. When the most unknown catechist, preacher or pastor in the most remote place gathers together his little community, and preaches the Gospel or administers a sacrament, even if he is alone, he is accomplishing an ecclesial act. His action, through institutional links and also because of the invisible bonds and deep roots in the order of grace, is certainly linked with the evangelizing activity of the whole Church
. 


This presupposes that whoever evangelizes does so, not by arrogating a mission to himself or simply because of some personal inspiration, but in union with the mission of the Church and its name. 


If one evangelizes in the name of the Church, which in turn does so in virtue of a mandate from Christ, it follows from this that no evangelizer is the owner of his own evangelizing activity, exercising personal discretionary powers and following criteria and perspectives of the individual nature. On the contrary, an evangelizer must operate in communion with the Church and its pastors. 

Mission and evangelization by us as Augustinians

12. The essential task of the Order is evangelization, in virtue of the divine mandate directed to the whole Church. Religious consecration, which has vowed us to God for the sake of His kingdom, has as a consequence vowed us to the life and evangelizing mission of the Church. The religious life is, in fact, a gift of the Spirit in the Church and for the Church. 


Likewise those who, following a special call from the Lord, dedicate their life exclusively to prayer and sacrifice, as do our sisters of the contemplative life, fulfill a mission which is eminently apostolic by reason of the spiritual communication that exists between the members of the People of God. 


The forms of our mission are specified for us by means of the authority which by vow are bound to welcome as an incarnate expression of the salvific will of God. Such mediation is authentic when there exists between those who serve in authority and those who have committed themselves to accept it, mutual respect nurtured by dialogue. Dialogue in this case is none other than both parties listening attentively to God Who reveals Himself through our brothers and sisters and the signs of the times. It is God and God alone Who commands and sends when there exists this, and this only, kind of mediation: the two sides simply obey God, each in keeping with his or her proper role
.


In this way is created the true community reaching out towards God, which is concretely manifested in reciprocal love. And when dialogue becomes a communal listening to the voice of God, the service of authority and the availability of the religious confirm the mission entrusted to us by God. 

Authenticity of our mission

13. The individual who maintains this attitude of generosity, and carries out his mission accordingly, has the grace of God as guarantee of its authenticity. Such is not the case when one is engaged in apostolic work in such a way as to believe he can do without the service of authority. This is likewise true when one resists authority by passing inflexible attitudes. He shows himself not disposed to place himself at the service of God’s will as expressed by the needs of the indigent Christ in His people, and interpreted through the medium of authority. In so doing, his efforts at evangelization are rendered useless. They no longer enjoy the divine guarantee of authenticity. They may in time win public applause but they cannot be said to bear the seal of the Order or of the Church of Christ. 


The measure of our commitment to the mission which God entrusts to each one of us depends on our will and capacity to choose liberally the good of the other in preference to our own personal interest and outlook
.

Mission and contentment

14. The designs of God for each one of us are designs for happiness and peace
. 


God certainly gives Himself abundantly to all who open to Him their heart and life. God does not fail to crown with His gifts those who like Augustine are ready to forego their own comfort, even their preferred work and location, in order to meet the needy Christ wherever and whenever He asks us to sacrifice our own quiet
. When we go generously to where God calls us through obedience, we may be certain that He accompanies us; and we have the joy of being useful to Christ Himself. When we work for the salvation of His people, Christ makes Himself present in our work of evangelization. His strength becomes ours. 

III. Efficacy of evangelization by us in the world of today

15. The conditions of modern society oblige everyone, as Pope Paul VI says
, to review the methods of evangelization, to study by whatever means how to bring to modern men and women the message of Christ which alone provides the answer to their questionings and with it the strength to fulfill their duty as members of the human family. In order to make a valid response to the demands of the Council, adds Pope Paul, it is absolutely necessary to keep in mind the patrimony of the faith which the Church has the duty to preserve in all its purity, and also to present it to the people of our time, in so far as possible, in a way that is both understandable and persuasive
.


Society is changing at an ever accelerating pace. These changes compel us to seek out new ways and effective strategies of communicating the Good News of the Gospel. The political divisions and economic inequalities, the spiral of terrorism that arises therefrom and ensnares desperate people, the exploitation of millions hovering on the brink of survival, or actually dying of hunger, and the consequent spiritual and human impoverishment of both exploiters and exploited - these sharpen the dispersion and fragmentation of society and constitute the most striking features of the world at present, itself so depressed and awaiting a word of hope and liberation. 


To us Augustinians in our mission of evangelization today is addressed the following question: 


What methods must be followed in proclaiming the Gospel so that its power can accomplish its effects?

The Gospel: the unique power for salvation

16. The answer to this question is of capital importance because the communication of the gospel message is not an optional contribution by the Order: it is a duty incumbent on us
. On obedience to this mandate depends our mission, the coherence of our life, our own salvation and that of those we serve in our vocation. The Gospel is unique and irreplaceable and does not admit of indifference or syncretism or accommodation. It is the splendour of the revelation of God about the human person, about our glorious future, about Christ as the only way towards that future. It is the power of God for the salvation of whosoever believes
. It is the Word of God, Who is Christ Himself, to Whom we Augustinians are called to dedicate our life, our time, and our energies
.

Credibility of life: the primary witness

17.In our personal and communal vocation we are called to a continued conversion or metanoia. It is our task as Augustinians by divine mandate to make visible the power of the Word of God in our life as a community, to recall the gospel values in a life modeled on the example of Christ of the first Christians
.


The first prerequisite for evangelization is a life lived in gospel freedom and in community friendship. Preaching the Word without a corresponding life of communion with God in contemplation and prayer as well as friendship with the brothers - “only one heart and one soul in the way to God”
 - would lack credibility. 

Evangelizing today

18. A world rived by divisions, alienated, has need of the “Good News” being proclaimed, that God knows everyone by name, that He has chosen them, that He loves them, that He is near at hand
. Today’s people need clear evidence of a tomorrow that is assured, guaranteed by the love of God. These who are victims of depersonalising systems, of unjust structures and social oppression have a special need for the proclamation of the risen Christ who combats every form of exploitation and manipulation
.


Evangelized by the Lord in the Spirit, we are sent to bring this Good News to all our brothers and sisters, especially to the poor and the forgotten. 


The proclamation of the Good News must be translated into a prophetic cry against injustice and into an effective program of human betterment. 


The preferential option for the poor must not remain on the margins or periphery, but at the center; not simply on a social level but also on an ecclesial and Augustinian level. Only in so doing will it become evident that the Reign of God, which means salvation, is already present in our midst. 


The poor are at the center of the Gospel. They must also be at the center of our religious life. In order to be prophets of hope, a hope founded on the Lord’s presence in the midst of his people, and prophets of liberation from every form of misery, we must make a decisive choice to live with the poor and for the poor. Only in this way can our poverty, accepted and shared as a state of life and as a liberation from things, proclaim the Kingdom that is coming, lead to fraternal communion, and bring about action for building a world that is more livable and human
. 


This evangelizing task leads us to complete conversion and communion with Christ in the Church. It will impregnate our culture. It will incite us to the authentic improvement of our communities. And it will make us a critical-minded, guiding presence in the face of the ideologies and policies that condition the fate of our nations
.

Various forms of evangelization

19. The apostolic task of Augustinians developed over the centuries and also today has many forms. The conversion experience of Augustine which was a profound experience of liberation and which is at the root of Augustinian monastic life, calls us to dedicate our-selves to the true liberation of men and women at all levels
.


Any apostolate developed either within the community or directly for the service of the people of God, is valuable in so far as it makes present the Christ of the Gospel as the true liberator Who pardons sins, Who is offered in the eucharistic bread, Who counsels and consoles, Who is dedicated to the poor, Who doesn’t ignore the souls of the rich either
, but is always and everywhere ready to gladden the hearts of all with the Word and with grace. 


The proclamation of salvation, a task renewed constantly in the light of the needs of the Church and of a local situation, motivates the pastoral ministry of our religious. 


Many of our brothers are engaged in the work of re-evangelization of the “Christian” peoples of the west; others are involved in the missionary work of primary evangelization of peoples not yet Christian and among whom the Gospel hasn’t taken deep root. 


Those who dedicate themselves to study and the apostolate of the pen are evangelizers in the profound sense of the word. They reveal the hidden riches of the scriptures, of theology, of spirituality of history, for the enrichment of all. 


Educators are most important for human development and that of society because they open minds to the vast horizons of culture and science, and at the same time the fascination and power of the Gospel for the liberty and exaltation of the sons and daughters of God. 

The example of St. Augustine

20. St. Augustine employed his acute intelligence, his oratorical skills and his intuitive capacity, whether when speaking or writing, to diffuse the Good News which he himself discovered with the aid of grace
. 


He preached to the simple people of Hippo in eloquent and persuasive language, adapted at the same time to their intelligence so as to convince them of the truth of the Gospel. His usual audience was composed of humble and uneducated people, and yet he knew how to introduce them to the profound mystery of Christ; and he knew how to instill a consciousness of the dignity to which they were raised to become the body
 and temple
 of Christ. 


By means of an ongoing correspondence Augustine involved himself in questions of the day, answering queries that came his way. His generous availability led him not only to treat of the great questions of the time but also to interest himself in the petty daily problems of people. His replies to those who asked him about even such insignificant matters reveal his profundity and at the same time the respect he had for persons. His deep theological speculations and the multiple cares of his episcopate did not prevent him, for example, from answering a young- girl who sought his advice. Augustine wrote to her and said he could not offer her better counsel than to help her to discover the interior Master Who is Christ
. 


Augustine teaches us by example that an authentic evangelization demands, in addition to fidelity to the Word, fidelity also to the people to whom we must transmit this Word alive and intact. 


Following the example of Augustine, we are called to go out and meet men and women in their concrete situation. They have need of the Word which liberates. They need to become aware of the presence of Christ within them in His poverty
. 


The Augustinian call to ‘interiority’, “where the inexhaustible riches of Truth and of Love are welcomed”
 awakens the mystery of the human person and leads to a spirit of reflections. 


The Christ “becoming flesh” in the concrete situation of today summons us. He urges us to make Him known in an authentic and meaningful way. He came to liberate us from everything which diminishes us, and to denounce everything which oppresses us, enslaves us or limits our possibilities or our liberty. It is our task, with the help of the Spirit, to make Him come alive and grow in the heart and in the life of men and women until all reach full maturity in the same Christ
. 

Evangelization and vocations

21. An indicative, even if it is not exclusive, yardstick of measuring the efficacy with which we are influencing the lives of people is the number of vocations we are attracting and the enthusiastic perseverance of those who come to share with us their life. The Augustinian Rule is profoundly simple and clear, according to the lifestyle which Augustine chose and followed as long as he lived, that is once he discovered the fascination and power of God in his life. 


It is a way of life devoid of exaggerations: it is balanced, attentive to persons, and is concerned to nurture the love that creates community in God. It is a recipe for happiness among those who feel called to live it. Happiness is something to be communicated because it is what people most of all have need of today. If our religious life is not attracting people, this is not because it lacks content and meaning. It can still present today the simple and homely environment which the genius of Augustine, basing himself on the experience of the primitive community, created and proposed for the full realization of the gospel values. 


Augustine assures us that the absence of God is not really absence
. The difficulties of today are not a reflection on the Augustinian way of life as having become outmoded or irrelevant. On the contrary they are signs whereby God is challenging us to discover Him all the more in ourselves and reveal Him to others. He wishes to make Himself visible through our life in order to represent Himself again to the world of today and always as the Good News of joy and salvation, as power for whoever believes in the Word
. 


The diminishing number of vocations in certain areas of the world obliges us to make a critical evaluation of our way of living the Rule: 


Does it in fact allow the world to see the beauty of the ideal which the Rule proposes? 


How improve and simplify our common life so that the presence of Christ may be transparent there? 

Involvement of the People of God

22. The problem of vocations further stimulates us to be inventive in creating new ways of involving People of God in our life and in our work of evangelization. The Lord is calling us to find new and unsuspected solutions. For example, we could seek and test a way of welcoming among us those who would commit themselves for a certain period; of associating with us couples, young people and families who desire to dedicate themselves fully for a definite term to evangelization; to update the Fraternity of Secular Augustinians, to enlarge and deepen our relationship in terms of life and work with other groups who are near us and collaborate with us. God will not fail to surprise us if we open ourselves to the unexpected novelties of His grace. 


Our continuing search for meaning and our efforts to adequately respond to the demands of the People of God are closely linked to how we relate to and collaborate with the laity, whose role in the Church is now being recognized and valued. This attitude does not consist just in attempts at practical apostolic collaboration, but has profound theological roots. We share with the laity the hopes and anxieties of all humanity
 and together with them we constitute that field which Christ has come to cultivate and redeem
.


Only when there is a close two-way relationship with the laity can we open ourselves towards a future of hope, with the pledge of the Spirit given to us by the Risen Christ. 

Conclusion

23. The Intermediate General Chapter of the Conversion Year intends to issue to the whole Order an invitation and a challenge. 


The invitation is that of the Gospel, to welcome the grace of metanoia which God is always offering to us anew. Each day we are invited to enjoy a new life, a happier, fuller, freer, friendlier one; a life in which intimate communion with God, and friendship in the community become, by the strength of its simple and clear witness, evangelization. 


How can the energy of the Good News be made capable today of penetrating the conscience of men and women? 


Up to what point and how can this power of the Gospel be in a position to truly transform men and women of this century?
 


Let us verify our life together and our apostolate in the light of the Word which “is alive, effective and more cutting than any two-edged sword; it penetrates to the point of division between soul and spirit, of points and marrow; it scrutinizes the emotions and thoughts of the heart”
.

The Word never creates a threat but is always a challenge. Accepting the challenge, while it means verifying the ways and forms of the apostolate to which dedicate ourselves today, also creates greater opportunities for its survival and effectiveness. The hour for discernment and choice has arrived.


24. The challenge is that of the Word of God addressed to us in the signs of the time. Do our life and our apostolic work really make an impression on the life of people today, making the happier and more content, giving them evangelical freedom? Do they offer to the whole of society the possibilities of value, fullness and significance?


Are we really communicating Christ and His redemptive energy in a way that people today can grasp, allowing themselves to be converted so that they may experience the love, joy, liberty, peace and finally the endless life that is Christ?


Is the actual deployment of our personal truly geared to the real needs of the indigent Christ?


Does the investment of our apostolic energies yield in fact such a spiritual harvest as to justify our continued presence, and in the same proportion, in all the places where we are now working?


Are the actual forms of our apostolate really dictated by the needs of the poor Christ, or do we continue with them simply because we are accustomed to them, and find them to our liking both socially and economically?


”Each one of you expect to welcome Christ Who resides in heaven. Look at Him as He lies in the porchways, look at Him famished, frozen, poor, a pilgrim. You who are used to giving alms, do continue to do so and you too who are not accustomed to doing it... You praise the seed, good, but now make the harvest appear”
.

Are there forces other than the Gospel which condition our life and apostolate? Are we blindly programmed by social, political and economic pressures, or are we truly Augustinian, flexible and open before God, taking a long term view in the light of the Gospel, free as persons living under grace in pursuit of God and his designs?


It is high time to read attentively the signs of the times so as to discover the open wounds of a humanity in search of truth, love, solidarity and communion-in a word, its own identity.


Christ in need awaits us. Opening ourselves to Him by welcoming Him is the hope of our future: a future guaranteed by the Spirit
.


If we welcome Christ’s invitations we will discover His countenance and see Him being born and growing for the renewal of the world where He invites us and entrusts us with the work of evangelization. Christ the Redeemer will once more become transparent in our life, He whose body we are and in Whom by God’s design all things will be brought together
.


Augustine, recalling the words of Christ
, stated clearly that Mary the Mother of God was more blessed for having welcomed and kept the Word of God in her heart through faith than for having given birth to Christ in the flesh. Mary’s vocation is also ours: to welcome Christ in faith so as to give Him birth in our world
.

Appendix
Some practical suggestions for a programme

25. Presupposing the gift of grace, the only bridge that fill the gap between good intentions and their fulfillment is a programme. 


We suggest therefore some practical objectives: 

1. That during the Conversion Year each Augustinian be encouraged to take part in at least a short renewal course. 

2. That during the Conversion Year events be planned for a public and solemn renewal of vows. 

3. That with a view to more effective service and in the light of actual need, we evaluate and verify the reality of our apostolate towards the poor and the marginalised, the young and families. 

4.
That steps be taken to give life to the Secular Fraternities involving them in our apostolate. 

5.
That an evaluation of our commitment to studies and research be made, analyzing the investment of personnel and resources in this field and possibly drawing up a ratio studiorum. 

6.
That, given the importance of the Mass media as an instrument for evangelization, we evaluate our commitment in this sector. 

7.
That this message be studied attentively in house chapters and chapters of renewal. 

ORDINARY GENERAL CHAPTER, 1989

Opening discourse of the General Chapter


The focus of this chapter, the 159th Ordinary since the Great Union of 1256, is on what the Order needs to be and to do in order to prepare itself for the advent of the third millennium. The nature and extent of the challenge is outlined in Chapter Document no. 6 entitled Instrumentum Laboris or working document. Each of the nine themes therein contained are obviously important, but some are more important than others, relatively speaking. Under the heading “The challenge of vocations”, it is stated that “the future of the Order is dependent upon new vocations, their formation and perseverance” (no. 3, p. 7).


The word ‘crisis’ has been used in this connection more than once in the report on the state of the Order, a crisis, so it is said that “certainly creates a danger even for our very survival” (Report on the state of the Order, p. 8). On the other hand, the report concludes that although “we do live in difficult times... there is no room for discouragement. On the contrary! While our human resources appear to diminish, it becomes ever more imperative to trust in God”. This goes without saying, but I make bold to suggest that our trust in God's providence will be strengthened far more effectively than by pious expressions if we turn back for a moment the pages of the history of the Order. A few sober facts are enough to demonstrate that vocations, for example, were a problem even in the so-called Age of the Faith, especially in the 14th century, the century in which the order became the most influential of all the religious orders. Even so, so serious had become the problem of vocations that the General Chapter of 1374 took a drastic step. It ordered every prior of a house in an important city or territory to receive within the next two years one or more novices: otherwise, says the decree, “let him relinquish the office of prior, since he is useless and unworthy” (Analecta Augustiniana, V [1913-14] 14). If there was a vocations’ problem then, as indeed there evidently was, there is some evidence of the lack of perseverance also in the late 14th century. So these problems are centuries old and not simply post Vatican II phenomena. Somehow the problems were overcome, so much so that the total membership of the Order increased from about 5000 in the 14th century to about 8000 by 1517.


We can learn from and be encouraged too by the lessons of history. The single, greatest threat to its survival as a corporate body occurred less than 20 years after the Great Union. The threat should not be exaggerated, but it was real just the same. Because of the multiplicity of new religious orders, some hardly differing from one another and not doing much to justify their existence, the second Council of Lyons with and under Pope Gregory X decided to phase out the lesser orders of friars. However, the Augustinians and the Carmelites were exempted from suppression but only provisionally. It was not until 1298 that the question mark regarding the juridical permanence of the Order was removed.


There is no need to speak about the losses which the Order suffered in different parts of Europe during or as a result first of all of the Reformation, the French Revolution that wiped out the then five French provinces, the Napoleonic suppressions that weighed so heavily on the houses by the Italian state by 1873, the suppression of the Order in Portugal, Hungary and Spain - all these were more than enough to demoralize the Augustinians, but not those who believed in themselves and for whom the Order was their life. Thus, for example, the Province of Naples which had been reduced to 6 monasteries and 22 religious in 1815, yet thirty or so years later (1850) it founded 9 new monasteries, while the number of religious increased from 22 to about 160. Take at random the province of Umbria. By 1818 the number of friars had dropped from 125 to 80, but by 1850 there was a marked recovery, totalling 100 friars. It may be asked how was it that these two provinces, for example, made, despite quite enormous difficulties, such striking recovery. They showed what can be done if and when the will is there, if and when a province believes in itself: in other words, when it believes that Augustinianism is worth preserving.


The darkest period of all was at the turn of the 19th century when the number of friars had dropped below the 2000 mark, its lowest ever figure, 1878 to be exact. Our history shows one thing that may surprise us today, namely its inherent ability to recover and go from weakness to strength, not to the same extent as formerly, but in all the circumstances impressive. Thus 50 years after the membership of the order had sunk to the extremely low level of 1878 friars, it totalled 3526 members. No one in 1900 could have possibly envisaged, still less hoped, for such an enormous uptourn. And notwithstanding the unprecedented defections, coupled with the sharp fall-off in intake, that hit our own and virtually every other religious order especially in the seventies of this present century, the number of Augustinians today compares not badly at all, indeed fairly well, with that of 1950 (3248:3256).


Obviously there is no room for complacency, but neither should we give way to defeatism. Our history shows that after losses, some on a grand scale, the Order recovered and even increased in strength, although in our day it would seem to be over optimistic to expect that the 1971 figure of 4180 will be attained or nearly so. Much, if not a great deal of the credit for the recovery of the Order in the past is due to the gift of prophetic figures such as Pacifico Neno in Italy, Pius Keller in Germany, Martin Crane in Ireland, and Eustasio Esteban of Spain. What we need to do is spelled out in the comment made in the report of the state of the Order in the light of the Manila meeting. It is “the need to make ourselves more conscious of the validity of our Augustinian religious experience and the authenticity with which we propose that experience to others. We can certainly do more to improve the climate and the ‘culture’ within our communities and the Order. We have the guarantee of the grace of God” (Report on the state of the Order, p. 7).


Yes, we have the guarantee of the grace of God, but this is something we must pray for. Without prayer,
earnest, persevering, confident  prayer, noting of real value is achieved.


This chapter has to deal with other matters besides vocations, very important matters too that are interrelated, not least with the question of vocations. The crucial task of hammering out a coherent, forward-looking, yet realistic programme for the next six years. This programme will be best worked out if we can be convinced that listening is as important, perhaps even more important, than talk. Augustine says that the best servant of God is a good listener. Conversion to real listening, openness to the other person’s point of view; we may not agree with it, possibly because in any case the speaker turns us off; but listening and openness are essential prerequisites for learning, assessing objectively our own views and for arriving at sound judgement. I seem to remember something which S. Thomas wrote apropos of listening: do not ask who said this: the question is what did he say! In simple Augustinian terms, our meeting together in chapter is an exercise of the anima una et cor unum in Deum.
Benedict Hackett, O.S.A.
President of the Chapter
Address of the Holy Father John Paul II to the members of the Chapter


Dearest Brothers:


I am deeply happy to welcome you, the Superiors and Delegates of the Augustinian Order, who have gathered in Rome to celebrate your 176th General Chapter. I offer all of you my greetings, and in particular, Fr. Miguel Angel Orcasitas Gómez, to whom you have entrusted, as your elected Prior General, the administration of the Order for the next six years.


You have chosen as a theme for the General Chapter: “The Augustinians towards 2000”. I welcome this choice as a clear desire to journey with and for the Church on the threshold of the third millennium of its history. You have likewise shown the sincere commitment to face the challenges of our time with the Church, seeking solutions that will serve people – “the first and fundamental way of the Church” (RH 14). This is manifested by Christ himself in the mystery of his Incarnation and Redemption.


The experience and teaching of your father St. Augustine offers you precise and authoritative directions regarding the presence and mission that is yours in the Church and in today's world.


As you well know, St. Augustine studied deeply the “human question” (Conf. IV, 4, 9). He knew in depth the meaning of human anguish and aspiration. In such a way he succeeded in identifying himself with every human person, knowing and experiencing both human misery and greatness. Through his conversion St. Augustine discovered, in his encounter with Christ, the true solution to the question. The human person can achieve no self-understanding without a reference to God: only Christ can offer the freedom and salvation that men and women are seeking (see: Allocution to the Participants of the International Congress on St. Augustine, September 17, 1986; AAS LXXIX [1987], n. 2, p. 523).


This same experience, lived by each one of you in your communities, continues today to be a precious gift, one to be preserved and offered to contemporary men and women, ever in search of truth and liberating solutions. With an experience of Christ that is strong, joyful, and transparent you can contribute to the on-going commitment of the Church in its ministry on behalf of all peoples.


St. Augustine was also a great contemplative. He had the valuable merit of knowing how to translate his strong passion for God into an untiring service for every type of person, responding to the various “needs” of the Church of his day. While he never ceased to cultivate interiority deep within himself, that place where God dwells (De Trin. VIII, 7, 11), he never withdrew from the claim made upon him by the “poor Christ”, every time that he knocked at the door of his peace (In Joa. ev. 57, 4). To the constant study of the Word of God and of the problems of his time, Augustine knew how to unite, doing so with great and enviable balance, a charity that was ever ready to welcome the requests of the “needy Christ” hungry for bread and truth.


You have still another important task to perform on behalf of the Church and today's men and women: a convinced and deep contemplation of the love and beauty of God, one that will permit the spreading of the salutary fragrance of Christ (Rule VIII, 1). In a world in which there still unfortunately remains much inequality, product of a lack of love and faith in God and his justice, it is more important than ever to offer a witness based on lives rooted in a listening to and a contemplation of this God. It is this that leads to a service of one's brothers and sisters, inspired by God's own gracious and merciful love. Accordingly your communities must ever more clearly become places rich in humanity and hospitality. They must be so precisely because you pray there as well as savour the encounter with God.


Throughout his life St. Augustine found inspiration in the first Christian community of Jerusalem as described by St. Luke in the Acts of the Apostles (Acts, ch. 2 and 4). It served him as a fruitful model of communion and sharing. His very own monastic communities were patterned by him after this community, thus enabling the meaning that the Church bolds for all humanity, “mystery of communion and unity”, to be ever more evident (LG 1; En. in ps. 132, 9).


This post-conciliar period has been characterized by a reflection on the part of the entire Church regarding its own proper identity. Now, however, in the light of a renewed evangelization, lively and efficacious models of ecclesial life are needed. It is necessary to “remake the Christian fabric of these same communities” (CL 34). Who more than yourselves can accordingly help the Church in this service of communion, doing so, both in the Church and in the world? It is my wish that this Chapter would mark the beginning of a sincere and renewed commitment on the part of your religious family, so that it may become both a sign and source of new ecclesial communities in which all Christians - laity, religious, and priests - could feel themselves to be one single Body with Christ, the “one Christ”, the “whole Christ” (Epist. 243, 4; In Joa. ev. 21, 8; AH II, 8).


I wish to conclude with a wish and an exhortation. The wish is that the “teaching of St. Augustine be studied and diffused and that his pastoral zeal be imitated. Thus the mastery of so great a doctor and pastor will be able to continue in the Church and in the world in the service of culture and faith” (AH conclusions). The exhortation is that with a prophetic and faith-filled stance you may open yourselves courageously to the new frontiers of the Church. May you commit yourselves to giving renewed vitality to your tradition, doing so with a greater awareness of your identity. May you likewise exert a constant and concerned effort on behalf of the vocational and formative care of the new candidates for your Order.


May the Virgin Mary, whom you especially honour with the beautiful titles of Our Mother of Consolation and Good Counsel, accompany your steps and intercede for you so that you may always do whatever her Son Jesus tells you (see: Jn. 2, 5).


Invoking the grace of the Lord, I warmly impart the Apostolic Blessing: to you present to all the brothers of the Augustinian Order, to all the beloved Augustinian Sisters of the contemplative life, to the members of the Institutes that make up the Augustinian Family, and to all the laity affiliated to you in some way by bonds of friendship and collaboration.

Address of the newly elected Prior General at the conclusion of the General Chapter


As the moment has arrived to conclude this General Chapter, I wish to address myself to all of you, and through you, to all the brothers whom you represent, in order to offer you a word of encouragement and to open our immediate future to hope.


The General Chapter is described in our Constitutions as the principal event in the life of the Order (Const. 404). Speaking of a meeting of brothers done in the name of the Lord, our gathering is above all a religious event. We become aware of our present reality and, in an atmosphere of reflection and prayer, we search together “for the way to procure the common material and spiritual good of all the brothers” (Ratisbona Constitutions, 38; Const., 376).

We came to this Chapter filled with good wishes, with the hope of achieving the collaboration of all the chapter members that would result in new ideas and decisions in order to resolve the serious problems that confront the Order.


We came to the Chapter lured by but at the same time apprehensive of the great themes and objectives that were to be the common object of our reflection. Deep down we all looked with hope at the work to be shared -enlightening directives and proposals that would be capable of helping us to effectively change our reality and draw near to hoped-for goals.


We came to appreciate during the course of the work our limitations and we could have allowed ourselves to be overcome by discouragement and a collective self-depreciation as an Order and a Chapter. However, we did not succumb.


We are, in our depths, a reflection of the ambivalence, anguish, and incertitude of the society in which we live. We are men, in the last analysis, who are limited and doubtful, just like the men and women we minister to. But this awareness should not lead us to lose faith or hope. In the Bible, doubt, dread, perplexity and even fear are the place to encounter God. It is precisely too much security which distances us from the road of true searching for our personal, corporate meaning-filled growth, a growth serving those for whom we work, immersed like us in the provisional, in the doubts and struggles of
every day.


As religious we form part of the People of God. This is the affirmation of the ecclesiology of the II Vatican Council. This affirmation corrects the tendency so rooted in the religious life, to institutionalize ourselves too much, to close ourselves in by means of rigid and distant structures. It is a warning and an invitation to draw near to human reality and to illuminate it’s provisionality, its anguish, its perplexity from the light of faith. The Constitutions remind us of this when they indicate that the essential goal of the Chapter is “to work energetically for the common good and the progress of the Order, in order that the spiritual life of the Brothers may be renewed and our apostolate better accomodated to the needs of the Church and the exigencies of the times” (Const. 426).

Chapter program

As a result of our reflection on the important themes brought forth during the Chapter, the work of these days has led us to trace - in fulfillment of Constitutions No. 426 - some programmatic lines for the Order’s administration over the next six years. As in every human work, the results could surely have been better, but at this moment that is not of importance. We have reflected together. We have acted guided by a respect for persons and for the truth, working in a climate that was both constructive and understanding, We have caught a glimpse of new frontiers and new challenges and we have nourished our restlessness and our straining towards the future.


The task now at hand is to see to it that this reflection will have an echo-effect and reach to the furthest corner of the Order. For this process to become a part of us there will be need for much patience as well as insistence, so that attitudes can change and decisions be effected. We can at least say this, that all of us are convinced of the need to live in an attitude of renewal and change in order not to retrogress.


With this Chapter we are going to inaugurate a new administrative structure for the Order. Our chapter work has shown sufficiently our own incertitude regarding how best to restructure the government of the Order. The commission that so meritoriously and patiently worked on this theme found almost unanimous accord regarding the advantage of a change, but with difficulty was able to find accord regarding how to proceed. Personally I preferred to let the Chapter speak, without intervening on this topic so that you, as legitimate representatives of the Order, would be able to freely express your own will. I believe that it is evident to all that we are embarking upon an experimental path that will present possible operational difficulties and that will require close evaluation in the coming Chapters.


It is my intention, having consulted with the recently elected General Council, whose task it is to establish lines of action, to proceed with a great deal of flexibility in this matter. This will be my attitude given the different level of interprovincial cooperation in each Assistancy. Only experience can dictate the path to be followed and will shed light on the role of the Assistant General. On this subject as the other subjects about which you have spoken as a Chapter, I wish to simply indicate to you my complete openness to carry them out in accordance with your desires. However, I wish also to emphasise, and with the same openness, the possible difficulties that we are going to face in implementing them.


As happens in all Chapter, the General Council has been entrusted with a great number of responsibilities: the organization of courses and symposiums (2, 32), the continuance or establishment of various commissions and secretariates (6, 13, 18, 22, 23, 30, 63, 76), the publication of annuals (3, 19), etc. It is normal for a Chapter that has to study many themes in a few days time to entrust the Council with seeking out ways of implementation and to do so by means of commissions or other vehicles. There are very positive suggestions. But they will only be possible with international collaboration. These tasks strengthen my awareness of being at this moment the first and most significant mendicant of the Order and not only from an economic point of view (the provincials likewise have the experience of their condition of dependence with regards to the brothers; in a certain way this situation can more easily lead to the Augustinian concept of authority as service). Many of the projects that you yourselves have placed in the program will only be possible by means of your loyal and open collaboration. It is not my manner to force people's will. For this reason I hasten to ask in advance for your spontaneous collaboration in order to realize the greater number of proposals that you yourselves, in the name of and for the well being of the Order, have approved and delineated.


In a number of previous chapters I have had occasion to speak about necessary economic collaboration. We cannot deceive ourselves. It is an indispensable instrument of government that on occasion can permit the realization of certain tasks with the aid of the laity. This frees us from having to depend upon the additional and more difficult to obtain contribution of religious, necessary for other tasks that are more consonant with our religious dedication.


In this case as well as with the remaining, I wish to invite you to strengthen the international and supra-provincial sense of the Order. This internationality has been, from its origins, a specific characteristic of the mendicant Orders, and we must expressly foster this internationality as a reflection of our charism of unity within the universality of the Church.


I appeal to your charity to help me discharge the function of unity entrusted to me by the Constitutions. At the same time I offer you my availability to be at the service of the Order. Let us hope that this unity may permit us to carry out the good that is achievable, since “a little achieved in unity is preferable to a great deal achieved in disunity”.


I wish to express words of gratitude. In the first place to the ex Father General for his services to the Order in the last six years and for the help and friendship which he showed to me since I succeeded him in office. I wish to thank also the General Council of the Order and to the officials of the Curia, to the organizers of the Chapter and the secretariate members who helped in its realization, to the prior and community of St. Monica’s, to the administration of the Augustinianum, to the coordinator of the Chapter work: Fr. Hackett, as Chapter president, the moderators, secretaries..., to those who organized the liturgies and outings, the communities that welcomed us, etc. Also the Chapter delegates, for your work, an expression of love for the Order and for the hoped-for support - critical also - that you will offer to the work of the Order.


Please take with you to your Provinces and Jurisdictions a message of hope and of promise. And from our stance as Church and Order let us labour on behalf of the people entrusted to our care.

Miguel Ángel Orcasitas

Prior General O. S. A. 

Document of the Chapter: The Augustinians towards 2000


The 176th General Chapter of the Order of Saint Augustine (Rome, 13-29 September 1989) chose as its central theme for reflection "The Augustinians To​wards 2000." In recent times the Order has made efforts to assume the fast pace and changing rhythm of the times. The Dublin Document of 1974 was an attempt to draw closer to the heart of secularized society and identify the Orders' place within it. The document of Mexico of 1980 drew attention to the dignity of lay men and women within the People of God and to the suffering of millions of poor, through whom the Lord regularly calls us. The meeting of major superiors at Manila in 1988 had the purpose of clearly describing the conditions in which we Augustinian find ourselves in the last decade of the 20th Century.


Today the Lord is being revealed through a series of new facts, such as the decreasing number of brothers and their higher median age, rapid and pro​found transformations within human society, and new geographical and theologi​cal frontiers of the Church, factors that touch the very roots of our organiza​tion.


With every day that passes there is seen an urgent need to let go of all manners of foot dragging and conformity, in order to boldly face the demands of history. Our very survival is going to depend on a contemplative spirit and an ability to risk, so that we can discover God where he is calling us, find him where he can be found (Conf. 10), and answer his calls that come out of the suffering and the hopes of today's world. Tomorrow could be too late.


During its days of intense work and prayer the Chapter wished to be a reflection of the actual life, sacrifices, and expectations of the brothers who are announcing the kingdom in the most diverse places of the world. In a climate of dialogue and harmony of differences the members arrived at a series of fraternal reflections that they hope will assist the Order in finding new common roads to take towards a future that is hurriedly coming. 

1. A NEW WORLD


In the changing march of time we are presented with historical conditions never seen before. Pluralism and ambiguity are two characteristic features of the decade that is bringing us up to the Third Millennium. While a materialistic secularism is spreading rapidly through the world, never have men and women felt such a deep longing for a transcendent reality and for values that give meaning to life. While in one block of nations technological advances and accu​mulating wealth seem to have no limits, the rest of the nations, making up two thirds of humanity, suffers a misery that only grows worse: the rich grow richer every day at a cost to millions of the poor, who grow still poorer, to use the words of John Paul II (SRS 14-15) On the other hand, traditional states see their stability threatened by the emergence of peoples who are fighting to affirm their own identities, culture, and religion. 


In the midst of this confusing picture one can note increasing efforts to build up a world-wide solidarity, and to come to a new and more just interna​tional order, where life is possible for everyone and all feel themselves corre​sponsible. New international movements in defense of life, human rights, and the environment are significant facts in this regard (SRS 39). From this uncertain and complex present, tomorrow shows itself to be a chal​lenge for the followers of Jesus Christ.

2. AN INCARNATE CHURCH


The People of God, as a sign and ferment of the Kingdom of Life, is an in​separable part of that reality and is dependent on it (LG 9; GS 1). As the Son of Man emptied himself and took the form of a slave, becoming similar to human persons (Phil. 2, 5-8), so the Church takes on history in all its dimen​sions and incarnates itself in the diversity of peoples, sharing their destiny and their culture, opting for the weak and the dispossessed, and announcing Jesus Christ through the practice of loving service (Serm. 340.2)


In this spirit of catholicity the Church feels itself to be in solidarity with all those who defend the dignity of the human person, child of God, and favor the cause of peace and justice from whatever ethical or religious standpoint (SRS 39-40).


Amid the multiple charisms of the Church and the one call to sanctity, the consecrated life has a specific mission: to reveal in the radical following of Jesus the new world desired by God and to advance its growth on the earth (L.G., 44; P.C. 1)

3. THE AUGUSTINIAN ORDER ON THE ROAD TOWARDS 2000

3.1 Presence in Solidarity


As the Augustinian community continues to relive the spirit of the Gospel in the way that Augustine of Hippo understood it (En in ps. 132), it feels it​self to be called, together with the whole Church, to appropriate the fears and uncertainties of our time. It welcomes and expresses the freedom of the chil​dren of God in the cultural differences of the peoples in which it is born and grows. It chooses without reserve those who are the victims of sin: “Social in​justice, racial discrimination, national competition, inequality of opportunity arising from privilege and the lack of sharing in material goods, the excess of wealth on the part of some and extreme poverty on the part of others” (Dublin Document, 81) It wants to become an unmistakable witness to the “cor unum et anima una in Deum” (Rule 1) in the midst of humanity.

3.2 Toward New Frontiers


The presence of the Order in the world, in and with the Church, refers not so much to geographical localities as to human realities. It is the human person, that is, the whole person, and all men and women that are to be saved. To speak of new frontiers, then, from the viewpoint of the Augustinian charism, means to open oneself up to the experience of what is human in the world of non believers, of the emarginated, and of the poor; to become part of the ecclesial awakening among the laity and the young; to be present and ac​tive in the area of social communications and opinion making. It also means breaking with provincialism and nationalism as well as sharing in the awareness of being an Order which, over and beyond juridical divisions, believes itself committed to a universal mission.

3.3 The Augustinian Vocation


To be an Augustinian and to live as such is a much deeper reality than simply belonging to an official organization. Our personal vocation was al​ready hidden within the heart of God long before anyone woke us up to it (Rom. 8, 29-30). If we don't discover and experience God in the most intimate part of our inner selves (Conf. 3,6,11) and as a constitutive part of our very being, we will never know ourselves or our human community in their depth and splendor (De Vera Rel. 39,72).


The questions of vocation and formation and their related problems touch the very roots of the human person. Only when we live in authenticity, reveal​ing ourselves as persons in the gift of ourselves, creating together a welcoming community where life can flourish, and offering ourselves to others in apostolic service, can we generate a climate in which Christ can come to manifest himself in his transparency in a healthy community atmosphere and purify and renew the world around us (En. in ps. 108,2).


Even where our Order feels itself to be affected by the crisis of secular​ism in the developed nations, this Chapter recognizes with joy that new forms of living the vocation are arising. Above all, in the Third World there are signs and promises of a new awakening: new provinces and viceprovinces are being born in the Order, the number of brothers is increasing and raising expecta​tions, and the diversity of the Order is broadening through the presence of cultural groups that up to now were absent from our family. Along with this there has appeared on our horizen, as if a gift from the Lord, the witness, sometimes heroic, of brothers who, risking even their own lives have become signs of a renewed Augustinian spirit.

4. CULTURE AND INTERNAL ENVIRONMENT OF THE ORDER 


Culture is that social and dynamic climate that gives meaning, direction, and identity to the life of the members of a society or group. It is a result of the dialectic between the impact that the physical and social environment pro​duces in individual persons and the transforming response that a group gives to such an environment.


In each geographical or ethnic region there exists a particular manner of being Augustinian, a style or culture that, by means of symbols, practices, and rites, expresses the profound meaning of common life and helps the person to develop his or her own potential.


Augustinian culture, however, needs to be constantly critiqued in the light of concrete Gospel practice and the changing realities of history. In each of our situations we have to ask ourselves which aspects of our cultural inheri​tance contribute to the enrichment of our commitment to the fraternal life and which aspects help it to communicate the spirit of the Gospel to the people we serve? Fidelity to the spirit of our Father, which is nourished by his thought and experience as a pastor, ought to give to this atmosphere a particular style. It is fitting that we all ask ourselves this question: do our community struc​tures really favor this spirituality ? 


Our manner of living, far from closing in on itself, ought to be attentive, above all, to the nerve centers where the movements of the world culture are created. Just as Augustine accompanied the life of his times with his love and enriched them with his generosity, so is it now our task to become servants and prophets to our own culture. This has been, and must continue to be, one of the most characteristic qualities of the Order.

5. RICHNESS IN DIVERSITY


The Augustinian family, divided into different branches, each one ex​pressing the Augustinian spirit in its own way (Const. 44), is an authentic com​munion of mutual life and collaboration;


In recent years we have seen an increased participation of the whole Au​gustinian family, masculine and feminine, in common undertakings. Symposia on the Rule and the spirituality of St. Augustine, innumerable encounters during the 16th Centenary of Augustine's conversion, and many other common projects have included the enthusiastic presence and collaboration of sisters and broth​ers of various institutes that live the same spirituality. Lastly there can be seen a renewed vitality among lay groups, especially youth groups, who find in Augustinian spirituality a clarification of the meaning of their lives. 


This General Chapter encourages such initiatives and invites the brothers of the whole world to open up their houses, their ministries, and their own per​sonal reflections to the interaction and participation of all the above groups, es​pecially the laity. With them we must mature along the same road of faith. And with them we must strive together for the same task of building the Church.


Our relationship with the laity should not be seen in function of our need for more collaboration. Rather it is a question of rediscovering the profound unity of the Church of Christ and the corresponsibility of all its members in the building of the kingdom (Christifideles Laici, Mulieris Dignitatem).

6. THE CHALLENGE OF FORMATION


A life that steadily grows and develops calls for continual search and con​version. Only those persons are capable of living a deeper life who allow them​selves to be taught, properly cultivate themselves, maturely accept the realities that question them, love their vocation, and feel themselves to be identified with their religious family. They are not satisfied with what they have accomplished so far: rather they live in continuous restlessness, spiritually renewing them​selves and facing the situations of their existence with Christian discernment (Serm. 169,15,18).


Formation is not exhausted or ended with the initial phase of the journey of faith, nor when the Augustinian charism is first chosen. A radical change of mind must necessarily happen through effective theological formation (the fol​lowing of Christ) and a clear vision of the Church as a mystery of communion (Christus Totus). A personal relationship with Christ and a generous dedication to others will stimulate and bring about a permanent process of learning and conversion.

 
The relationship of love and grace between God and ourselves, mediated through our brothers and sisters, is not a finished reality, but rather it is made and remade in the course of every day. It is a question of a commitment that is serious, methodical, and intense, in order to accomplish a synthesis between Gospel and culture, theory and practice, Word and life, so that there may arise fraternities that are rich in humanity and practice mercy and reconciliation with simplicity, joy, and generosity (Discourse of John Paul II to the Chapter, 26/9/89).

7. NEW AUGUSTINIANS FOR A NEW WORLD


The General Chapter is aware that the lack of vocations, serious as it is, is not the principal problem of the Order. In the long run our vocational strength depends on our own religious fidelity, our spirit of evangelization, and our “sentire cum ecclesia”. A community that is incapable of welcoming, encour​aging, and accompanying young persons by creating a community with them, is sterile. Only if our internal environment, that is, our culture, the identity of our lives, and our service are authentic and transparent will we be in a position to inspire young generations with burning ideals. 


This is so necessary that, if we want to show others the beauty of our charism, we must base the selection and formation of future Augustinians on the criteria of generosity, sensitivity to the problems of the world, and openness towards life. Only in this way will we be able to enter into the next millennium with the strength and vitality that history is asking of us.


Beginning with these thoughts, the 176th General Chapter of the Order, united in charity with all the brothers of the world, and taking on the task of encouraging the brothers, offers the results of its fraternal deliberations. 


At the same time it manifests its wish that this reflection, only just begun, on THE AUGUSTINIANS TOWARDS 2000 and the following RESOLUTIONS OF THE CHAPTER, become the objects of study and prayer by all, and that they be re​viewed and applied in provincial chapters, regional assemblies, and community meetings, with the purpose of directing the life of the Order and stimulating a new Augustinian resurgence.
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