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1.0 INTRODUCTION
	As an Augustinian educator, partaking in the mission handed down to us from our foundation, I am concerned about the pace with which our society is evolving. Initially, the society acknowledged the family as the basic unit where human relationships were established and nurtured. Additionally, it played a vital role in socializing and the upbringing of the children.  One of the significant roles was to inculcate values such as love, friendship, community spirit, cooperation, solidarity, respect, reverence for the sacred to mention but a few.  With the passing of time, secularism, modernity, globalization and the social media have adversely affected the family unit.  Parents seem to have less quality time with their children. At the same time, regard for morals and values is being eroded as time goes by. The learners who come to our institutions sometimes reflect this reality. Therefore, an awakening reality beckons us to be more vigilant and become creative to address the emerging educational needs of the learners not like just mere teachers, but educators. A teacher instructs specific skills and content according to a curriculum and developmental level. On the contrary, an educator journeys with the learners taking care of all the aspects of their being in order that they develop into full human beings.
	This paper, therefore, seeks to give insights about an Augustinian educator who by calling is at the service of the kingdom. It will focus on the educator and the learner in reference to some select values most of which are characteristic to St. Augustine. It is an attempt to bring to the consciousness of Augustinian educators the need and urgency to reclaim, restore and promote some pertinent values in our life and that of the learners under our care. Additionally, it will draw some lessons from our foundresses that I think can help us on our endeavor to educate as a means of participating in the mission of Jesus Christ.  Finally, I will also draw some relevance of the year of consecrated life to an Augustinian educator.

1.1 HISTORICAL BACKGROUND OF AMS
For the sake of my readers who are not Augustinian Missionary Sisters, I will be fair to present to you a short historical background of our congregation.  Its foundation was a response to an urgent need in the Philippines after a cholera epidemic in 1882. The Augustinian friars who were already in the Philippines, knocked at the door of the community of the third order of Augustinian Sisters in Beaterio in Barcelona.  They requested the sisters in the Beaterio if they could go to Philippines to take care of the orphaned girls who had been left behind after a cholera epidemic.  The sisters of the Beaterio responded generously to go to Philippines having as their main objective the teaching of the orphans at the asylum already established by the Augustinian Friars. After some years of generous service in the Philippines and having faced some difficulties in the mission, the sisters returned to the Beaterio.  
	Not long, again in 1889 the Augustinian Friars knocked a second time at the doors of the Beaterio, but this time with a different proposal. The proposal put forth was to open a novitiate in Madrid with the aim of preparing sisters to become teachers in order to resume the mission in the Philippines. Three sisters Clara Canto, Monica Mujal and Querubina Samarra took the challenge left the Beaterio and went over to Madrid to establish the new community with the proposed aim. On 6 May 1890 the congregation of the Augustinian Missionary Sisters was born.

1.2 AMS CHARISM AND MISSION: EDUCATION AND HUMAN PROMOTION
	Charism is a certain manifestation of the spirit with regard to a given ministry or service. Otherwise said, charism is a manifestation of God that expresses a particular aspect of Christ´s life. It is a gift of grace offered lovingly and gratuitously by the Holy Spirit in order to produce in the recipient, a definite capacity to act in such a way as to serve the Church (Beena, 2008, 279). When we speak of charism, we have to be clear about the spirit with which this gift is lived and expressed. For the Augustinian Missionary Sisters ( thereafter abbreviated as AMS) , the charism of education and human promotion would be void of meaning or significance  if it was not lived according to the spirituality of St. Augustine. This is because the AMS acknowledge St. Augustine as Father and Teacher. “…We   profess to follow Christ in chastity, poverty and obedience according to the spirituality of St. Augustine”... (AMS Constitutions, No.2) From this perspective, St. Augustine who was a teacher has a lot to offer to us educators.
 In a sense, charism is not about what one does, but the spirit with which one does a particular thing. For us AMS, therefore, we are educators; continuing with the mission of Jesus Christ in the spirit of our Congregation  as handed down to us by our foundresses and under the inspiration of St. Augustine.  The gospel is our reference point because it is not the mission of the congregation in the strict sense of the term. It is the mission of Christ, for Christ, and with Christ that we are carrying forward. 
Our very foundation has stamped us as educators and education is our specific mission (Booklet 5, 1995). On the same note, our constitutions states, “by means of education, especially of children and youths and human development programmes, we will work with people in the process of full self- realization so that they can be persons aware of their dignity, able to enjoy health, able to be critical, open to transcendent values, and committed by means of the kingdom to the creation of a more just and human society”.  (Cons No. 56)
	The following of Christ leads us to carry out our mission in complete openness to the calls of the spirit, by means of education and human advancement. All our mission activities should be embodiments of our claim to be educators. The goal of education activity is to collaborate with persons in achieving their full development.
According to our constitutions, it is explicit the kind of education we should offer. It is an education embedded with values, which influence and shape the individual in totality in order to build a more just and human society. Looking at the society today with the eyes of an educator, does anything strike your attention? Do the learners under your care reflect or indicate any degradation and loss of some pertinent values? It will do no good to anyone to be nostalgic about the past when parents, families and society consciously and responsibly took full charge of the formation and general upbringing of the children.  As educators, we can only be nostalgic and let those memories give us a thrust in to the reclamation, restoration, and teaching those values that are no longer alive in our contemporary society. I hope you are not wondering why I am taking time to talk about values, yet it is not a new thing.  I insist on it because an Augustinian Missionary Sister must by charism and calling be an educator who cultivates values (Pubblicazioni Agostiniane, 1999, 133). 
Additionally, an important thing each one of us must remember is that we are not simply educators, but educators at the service of the kingdom. It is this consciousness of being educators at the service of the kingdom that should permeate our entire being and every activity of educating. Whatever we do in our education mission should be oriented towards the building up of God´s kingdom. The presupposed God`s kingdom, is a kingdom of righteousness, peace and joy in the Holy spirit. (Rom 14:7).  From this we can deduce that if people esteem righteousness, peace and joy then the same spirit impels them to share this experience, thus work for a more humane and just society. Our charism of education is connected with human development to explicate that the human being is the object of education. The knowledge itself and the means to transmit it should be in such a manner that it is imbued with values in order to promote the human person as a whole.  It should as well be oriented towards full development of the individual.


1.3 GENERAL VIEW OF EDUCATION
According to UNESCO (1996), Education is a means of bringing about personal development and building relationships among individuals, groups and nations. Njagi (2000, 114) described education as a process of passing and acquiring knowledge, experience, values and skills. The words, means and process opens our perspective to look at education beyond the confines of a classroom or even a formal school setting. Sometimes, we fall in the trap of limiting teaching and learning to content delivery and reproduction of the same on the part of the student.  Littky argues that schools primarily seem to teach learners how to take tests, a skill one hardly uses in real life unless one is in a contestant quiz show (Littky 2004, 9).  Our society is filled with spirit of competition and the fact that learners are categorized as either winners or failures is not foreign to us. In my view, and I stand to be corrected, with the passing of time this mentality about education can slowly infiltrate into our educational institutions. There is a risk of failing the test of our times that the society is setting before us as educators. The society in which we are living in today, is almost telling us out rightly on our faces to furnish the students’ memory in order to be able to remember the content and not knowledge nor its application in real life situations.   We are in a time when an individual is almost synonymous to academic credentials. This being the case, we as AMS educators have to seek ways of maintaining competence without side-lining the formation of the individual. We are living at a time of great crisis, many misfortunes of war, violence, terrorism, injustices against the poor, extreme faith- based persecutions, exterminations and high levels of crime.  Such as scenario, leaves one distressed and can´t stop to wonder why such negativity towards life? Yet people are more “educated” in the literal sense of the term than before. Who is failing and where? Does education have anything to offer in this respect? As educators, do we have any responsibility in this regard?  Are the education systems failings to redeem man from ignorance, to knowledge and to acquisition of wisdom for life? Are we tending to forget that more than the head there is a heart that largely really influences what and who one becomes? Hasn´t it been said that the head is the seat of knowledge while the heart is the seat of wisdom? These sample questions have crossed my mind; appealed to my heart and impelled me to write about this topic. For St. Augustine, neither the heart nor the mind can be separated from the other.  Both heart and mind are linked, thus, “one heart and mind intend upon God” (Rule No. 3).
By choosing to handle this topic, I am not in any way intending to give an impression that my thoughts, views, observations as well as reflections can in any way be a solution to the dilemma that I am bringing to the fore. Rather, to create an awareness that might lead each of us to re-think of how our ministry as Augustinian educators is relevant to our times. How does our mission affect or transform those that we minister to? More so, to evaluate how effective we are as Augustinian educators in terms of formation of our learners. To be educators at the service of the kingdom in our times means reclaiming and restoring some pertinent values in our lives as well as in our learners. In this way, we will be participating in the building up of God´s kingdom. 


1.4 LESSONS FROM OUR FOUNDRESSES
Our foundresses, Clara, Querubina and Monica left for us a great heritage, rich in values that are worthy of emulation and dissemination from generation to generation.  From them there are value-based lessons we can learn as Augustinian educators treading on the path they marked out for us. Mother Clara teaches us faithfulness to the calling of the Spirit. After accomplishing her mission in the community of Madrid, she returned to the Beaterio to continue with the life of cloister marked with contemplation. More so, she teaches us flexibility and openness. When need arose of establishing a novitiate in Madrid, she readily availed herself. She left the solitude and serenity of the Beaterio to assume an active life in the foundation of the new community .The life of Clara challenges us to be docile to the working of the Spirit   and with openness of heart to embrace whatever mission realities God presents before us. To be able to give up our comfort for a higher good. “Life grows by being given away, and it weakens in isolation and comfort. Indeed, those who enjoy life most are those who leave security on the shore and become excited by the mission of communicating life to others” (Pope Francis, 2014, 3)
Another value from Mother Clara is humility.  She was able to acknowledge the giftedness and capabilities of her fellow sister, Querubina whom she proposed to succeed her as superior when her time to return to the Beaterio came. This phenomenon is not readily visible in our dealings with one another. She challenges us to cultivate this attitude and grow out of self-glory syndrome, be humble to acknowledge and promote the giftedness of the other. She had the wisdom to realize and understand that the mission she had received from God was a gratuitous gift. A gift to be shared, but not something to be possessed for self-gratification.
A long known proverbial phrase says that patience is a virtue. Patience is a virtue that any educator must have because learning is a gradual process. Mother Monica says, “it is true that teaching presumes an endless amount of patience, but it is also true that the results are of great benefit. Here come these young and ignorant girls, who do not even know the sign of the cross and, after a short time, they come asking me: what should I do to be a saint? All full of angelical joy! Such tender souls! I say to myself, why do you put me to shame? You, so new in the service of God, have made more progress than me in so many years”. (Beena, A. 2008, 270). From Mother Monica´s experience, we learn that an effective educator lets go of expectation and allows herself to be surprised and challenged by progressive learning of the learners. By standing shoulder to shoulder with the learner, the educator shares in the experience of the learner. This does assist the learner to journey through the joys and frustrations of trying out something new. The educator is there to support, encourage and lend a guiding hand to what can be at times an experience of learning deeply.  
The experience of Mother Monica about her students, that they had made what we may call a leap jump in transcendental knowledge is quite humbling on her part and this challenges us too. St. Augustine sees himself and the learners as “cracked pots”. He notes, many people promise themselves that they will live a holy life. But, they fail because they go into the furnace and come out cracked.  (Gary 2014, 7). This implies that an educator should also be open to growth. His/her endeavor to educate, should conversely promote his/ her growth as well. Our brokenness and that of our students are important entry points for connecting teaching to the lives of the students. An educator is also a learner together with the learners and there is always something new to learn.  St. Augustine tells us that we are always travelers always on the go. We should not grow complacent with what we are. Where we become pleased with ourselves, there we get stuck. “You say, that´s enough, you are finished. Always add something more. Keep on walking. Always forge ahead.”(Gary 2005, 16)
 	Mother Querubina presents virtues of total surrender and humility. She says, “I however, in spite of the fact that I am very hurt, must serve God until the end, counting on his grace… I am resigned to God´s will, since my only desire is that He be served, and as far as I am concerned, I will serve Him in the same way by being the superior or teaching children as I am doing now.” (Beena, A. 2008, 276). Our zeal to serve Christ should be consistent and should not be subject to change regardless of the type of the mission or position assigned to us in our particular missions. In this perspective, there is no big or small service in God´s eyes; the measure is how much love we put in whatever we do. When we do not put on love the result is competition, squabbles, strive to down play those we suppose to be holding positions of prestige, uncooperativeness, belittling and so forth. Actually, if we know that it is for Christ´s sake we are doing what we are doing, then the what, is not important.  The words of Mother Querubina are an inspiration to us that in our evangelizing mission we should to resign to God´s will and give the best of ourselves.


1.5 EDUCATORS AT THE SERVICE OF THE KINGDOM
Jesus assumed a personal project of life to proclaim the Good news of the Kingdom as His mission. In the Gospel, he left it clear that this project is not a demand for his followers, but it is for some who have been called. An AMS is not just like any other follower of Jesus Christ. She carries an identity card of being Augustinian, Missionary and with one and only mission to be an educator at the service of the Kingdom of God.  “The spirit of the Lord is upon me, because he has anointed me to bring good tidings to poor. He has sent me to proclaim liberty to captives, to give sight to the blind, to let the oppressed go free and to proclaim the year of God´s favor” (Lk 4:18).
 	By virtue of our Baptismal consecration, the Holy Spirit that forever gives us an indelible mark, a sign of belonging to the flock of Christ, has filled us. More so, by our religious consecration we embrace a specific option to make the Gospel the norm of our life. This is to say, the Gospel is the starting point, the centre and the end.  In other words, the Gospel inspires us, it moves us to carry out our specific mission and it is against the Gospel we evaluate our lives if we are faithful to the calling of the Spirit.
God the Father sent Jesus to announce the Good news and in turn, Jesus extends this call to us so that we may become sharers in His mission, “… As the Father has sent me, so I send you. And when he had said this, he breathed on them and said, “Receive the Holy Spirit…” (Jn 20:21). It is Jesus, who is sending us filled with the Holy Spirit.  He is sending us not with some other mission of our choice that befits us, but to proclaim the Kingdom of God.
Our being called to continue with the mission of Jesus Christ is an undeserved gift and in a certain way, a surprising choice because we are neither the best nor the most capable. We share the helplessness and frailty of all human beings. Our claim is that of having been chosen through Baptism and as a result we feel attracted by the spirit of love that pushes us to emerge from ourselves and open up to our neighbors. The Spirit impels us to proclaim the great works of God. “If I preach the Gospel, this is no reason for me to boast, for an obligation has been imposed on me and woe to me if I do not preach it.” (1 Cor 9:16)


1.6 EDUCATING THE HEART
Careful attention has to be paid to what the learner understands.  For any learning to take place, attention to the reasoning process is paramount because it is through this process that the learner can become critical and ultimately arrive at understanding.  For Augustine, speaking has no purpose when those, for whose benefit we speak, do not understand what we are saying. Understanding here means that, the learner is able to see the relationship between what he/she learns and life itself.  Obviously, secular learning cannot be eluded and as Augustine sees it in reference to liberal arts, if moderate and within bounds; it makes students more alert. They become aware of their needs and those of their fellow learners especially if the spirit of fraternity and friendship has taken root in their lives. St. Augustine cautioned the study of liberal arts with the advice that while many holy people have not studied them all, many who have studied them are not holy. This cautions us that secular learning without proper orientation on the path that will lead to finding God is a danger. The learner`s destiny is not earthly, but eternal and therefore the teaching and learning should have this orientation.
 	As educators, we should not fall into the secular mentality of equating education to simple mastery of concepts and learners being able to reproduce what the teacher teaches. Our approach to education should have its basis on the belief that education is about conversion of both mind and heart. To educate is to help the young person towards what they are co-creating themselves in God´s image. The goal and end of education is “love” which is the key to happiness and becoming one with Christ. In Augustine´s words, “make use of knowledge like scaffolding that is used to help build the structure of love and understanding which will last forever, even when knowledge has been dismantled. (Michael, M. 2006). 
 	In an Augustinian pedagogy, an educator has to be critical to see to it that she does not enslave the learners with defined syllabuses. Thus, any pedagogy not based on the student´s innate love of truth is not education in Augustinian sense .A famous quote associated with Albert Einstein states that education is what remains after one has forgotten what one has learned in school. Acquisition of knowledge is not enough, rather knowledge becomes useful if it transforms the individual to go beyond himself/ herself to embrace and promote transcendent values such as love. Knowledge becomes useless and harmful if separated from such an end.  In a word, when educating the minds of our youth, we must not forget to educate their hearts. – (Dalai Lama, spiritual head of Tibetan Buddhism). More than ever before, the fact that we must educate the hearts resounds as an inevitable ingredient in the whole of the education system. The reality that surrounds us is that people have advanced in discoveries and scientific knowledge, which, if positively used would alleviate the life of humanity. On the contrary, the misuse of knowledge and advanced scientific discoveries are rendering the world inhabitable and unlivable. 


2.0 KEY VALUES IN AUGUSTINIAN PEDAGOGY
2.1 INTERIORITY
Pedagogy is the art or science of teaching; education; instructional methods. In this regard, Augustinian pedagogy would imply the art or science of teaching according to the spirit of St. Augustine. From the life and works of St. Augustine, we do not find a systematic layout of pedagogy .Rather some aspects are ingrained in his works that we could consider important in as far as any Augustinian educator is concerned. St. Augustine advocates for an approach where both the educator and the learner are co- learners. In this way, the educator does not fall into deceiving himself/herself to be the possessor of truth. Augustine speaks of dialogue with the inner teacher to be the one that sustained him on his restless search. 
In his own words, Augustine says, “consider this great puzzle. The sounds of my words strike the ears, but the Teacher is within. Do not think that any human teaches another. The sound of our voice can admonish, but the one who teaches is on the inside. The sound we make is useless” (Gary, 2005, 4). This indicates to us as educators that the method and the words we use to instruct our students should be a means through which God speaks to them and not an end in themselves. In his own words, St. Augustine asks, “what foolish oddity could ever lead someone to send a child to school so that he can learn what the teacher thinks?” (Gary 2005, 5). This statement strongly reveals that an Augustinian educator should go beyond the syllabuses and the curriculum. It necessitates on the part of the educator to orient the lives of the students towards a direction that will lead them to encounter God. The educator`s authority only lies in what s/he points the student towards; the inner teacher. 
St. Augustine gives an example of two teachers namely Faustus and Ambrose. Prior to his conversion to Christianity, Augustine encountered Faustus a Manichean teacher who spoke with the rhetorical form of an external authority, but Augustine found him lacking in the inner substance of insight and truth (Conf. 5.7.13). On the other hand, Augustine found in Ambrose insight and truth that had inner authority (Conf. 6.3). On our part as educators, our interest should not only remain at the level of having a command in a given academic subject. Hence, an Augustinian pedagogy presupposes on the part of the educator not only an intellectual mind, but also, most and above all a committed heart in the search for truth. It is towards this same direction that s/he should lead the learners.  An old adage that says that you cannot give what you do not have suffices to explain this fact. An educator must also pay attention to his/her own search for truth. S/he must have a deep encounter with God to be able to communicate and influence  the same to the learners.  






2.2 SOLIDARITY
The learners placed under our care should ultimately learn to be in solidarity with others in their learning journey through us. When an educator is able to have the learners work together, one with the other in the community, then they learn to counter individualistic attitudes and mentalities that have robbed our society the sense of unity in diversity and have brought forth divisions and insistence on how different one is from the other.  As educators, we are called to stimulate in the learner the impulse to connect with the inner teacher who created us in his own image and likeness; therefore, we share a common heritage of being sons and daughters begotten by God our Father out of love. In our approach, we should aid the earners to develop an understanding of others and their history, traditions and spiritual values. On this basis to create new spirit that recognizes and promotes interdependence. As educators, we hold a pivotal role that could positively influence the attitudes, beliefs, values of the learners.
St. Augustine tells us that a teacher should labor with learners to build a structure of cohesive interdependence among the elements in their knowledge. He describes such interdependence in this way; if the beam and stones of the house were not fitted together by a definite order (if they were not connected to one another in peace, united in love by mutual cohesiveness) no one would ever dare enter this house. We know this because when you see a building in which beams and stones are solidly joined together, you do not fear its falling apart (Gary 2014, 14). A part from the achievements of our learners, our concern should also be what they are becoming. Instead of competition and the struggle to outdo one another, we could possibly foster cooperation and cohesion so that each has a sense of belonging to the bigger group. 

2.3 COMMUNITY

Anybody who is familiar with St. Augustine knows that community spirit is key to his spirituality.  Augustinian educators, therefore, should strive to instill, nurture and promote in the learners the spirit of communion .St. Augustine acknowledges the community as a support and even source of dialoguing with the inner teacher.  In our secularized society, we hear of people coming together for sociological motivations, but once their interests are fulfilled or the concern that had made them come together is over then the community is dissolved. On the contrary, the community that St. Augustine teaches his followers is one where each member is conscious of virtues of honesty, integrity, justice, peace, sharing, love and compassion.   St. Augustine advocates for oneness of mind and heart intent upon God. The addition of the words, “intent upon God”, designates the community´s religious intentionality. In our endeavor to educate, we should strive to build in our learners, the sense of belonging to the global community whose destiny is not earthly. In effect, the learners are able to perceive how vital such virtues are in their lives.  It is inevitable to educate in values because man is gradually becoming aloof to the presence of his neighbor and deaf to the plight of the one next door. 
A renowned African-Kenyan philosopher, S.J. Mbiti invites us to look at our essence and existence in terms of the other when he says, “I am because we are and since we are, therefore I am”.  Community spirit has reduced to a great deal and therefore humanity is gradually becoming a stranger to itself. From the creation account, after creating man, God realized that he was lonely and gave him a companion. This means that we have been created for communion with one other .We should realize how dependent we are on each other and therefore act as complimentary to each other.  Communion is required of human nature.


	2.4 LOVE AND FRIENDSHIP
Love underlies all other values and it is the basis of our calling. St. Augustine says, “my weight is my love. Wherever I am carried, my love is carrying me by thy gift; we are enkindled and are carried upward. We burn inwardly and move forward” (Conf. 13:9, 10). Love should be our impetus or else we labor in vain. As Augustinian educators, Jesus has called us to proclaim His Kingdom. He has bestowed on us the gift of being educators and promoters of humanity. Through this, He calls us to witness to the love of God and the spread of His kingdom. Through our evangelizing mission, which is education and Human Promotion, we testify to the world of the continuous presence of God among His creation. Our approach to education should endeavor to instill in the learners the desire to encounter Christ through their learning experiences with love and in friendship with each other. Augustine would say, “Love and do what you will. If you are silent, be silent for love. If you cry out, cry out for love. If you correct, correct for love. If you pardon, pardon for love. Let the root of love be ever there within you. Out of this root, only good can come”. (Gary 2014)





2.5 SERVICE IN HUMILITY
St. Augustine is known to have said, “if you ask me what are the ways to God, I would tell you that the first is humility, the second is humility, and the third is humility. Not that there are no other precepts to give, but if humility does not precede all that we do, our efforts are meaningless”. (Gary, 2014) In Augustine´s view, the reason why people are put in charge is to consider the interests of those they are put in charge and are intended to serve and not to attend to their own advantage. St. Augustine puts it clear when he says that, anyone put in charge, that just enjoys being in control, seeks his own honour, or looks to his own convenience and is feeding himself, not the sheep. (Sermon 46, 2). St. Augustine challenges us to ask ourselves a very pertinent personal question: whom am I feeding? Am I feeding myself or the sheep that has been entrusted to me?  
The Augustinian understanding of humility is that, it impels us into the world so that we can share the vision we have discovered deep within, to share who we are and to share our many gifts and talents in service.  Such humility focuses on God and not on our independence, autonomy, plans and practices. (Gary, 2015)  In this perspective our understanding of humility is that we are not masters over who we are nor our gifts, but stewards of what we have unworthily received from God.
In whatever mission we are placed, it doesn´t matter the accreditations we have, we should remember that our mission has nothing to do with status, but service. To serve is to put our Love of God in action; otherwise, it remains barren and it fails to give life. The kenosis of Jesus is our model, and it is on His footsteps we should faithfully follow. “Though He was in the form of God, Jesus did not count equality with God, a thing to be grasped. He emptied Himself and taking the form of a servant He humbled himself even to accept death, death on a cross.” (Philippians 2:7) More than self-emptying, in Jesus we find a kind of self- donation because he gave up all the privileges of being equal to God and took our human nature for our sake. By accepting to die for our sake, Jesus teaches us that love is stronger than death. Therefore, we should be ready to offer free service to God, not forced by necessity, but moved by love and without seeking our own righteousness. (Rom3: 10-20) Pope Francis says that we should be shepherds living with the smell of the sheep. This is what we are called to become for our brothers and sisters in our missions.  To be effective ministers we have to be one with the people we minister to just as Jesus did.  


2.6 ACTIVE LISTENING
It is not by coincidence that the word listen and silent have same number of letters. Silence is a pre-requisite of listening. In order to listen one needs to be silent. An educator needs to be silent and pay attention to the learners by listening to their pleas and attending to them accordingly. We miss such opportunities to listen to our learners because we become so overtly obsessed by accomplishing what we have planned. We should strive all the harder to connect with our learners in their different learning experiences. When we take time to listen, we are not only addressing the current need, but also modelling positive behavior and good character in our learners.  In this way, we influence in them a lifelong lasting lesson of being able to listen to others. Active listening is not just physically closing our lips; it is a deeper interior encounter with the movements of the heart. This allows us to hear even what the learner is not saying aloud. 
Augustine describes an impatient teacher in this way, “a person studies the precepts of God, drinking them in peacefully from a peaceful source. Then someone approaches him waiting to learn something from him. He storms and rants, accusing the learner of being too slow in learning. In this way, the teacher throws the learner into confusion and as a result, the learner understands in a lesser way what the teacher himself had the opportunity to listen to in a calmer circumstance (Gary, 2005, 10). Remember that when you attend to a learner who asks to be listened to, you are indeed listening to Christ and serving Him in that learner. The idea of Totus Christus should not escape from our mind even for a moment. It should be alive in us so that we are able to seize those opportunities that Christ presents to us in order to encounter Him and serve him.


3.0 OPTION FOR THE LEAST AT THE SERVICE OF THE KINGDOM
In the poor and needy, we experience what it means that God became one of us and died for us.  Our response to Christ in the least is an imitative self- emptying, self- giving and self- forgetting love, caritas.  This form of love calls for humility. According to Chappell`s reflection on Augustinian meaning of humility he observes that, “ humility impels us into the world so that we can share the vision we have discovered deep within, to share who we are and to share our many gifts and talents in service. Such humility focuses on God and not our independence, autonomy, plans and practices.” Augustine prayed for such humility in this way, “say anything you wish but heal my ears so that I may pay attention to what you say. Heal my eyes so that I may see you when you beckon. Heal my stupidity so that I may recognize you when you come. Tell me where to look to see you and then I will hope that I will have the strength to do what you want of me”. (Gary N, M. 2015)  We need to assume such an attitude and earnestly pray for the gift of humility so that we do not seek anything for our own advantage, but be attentive and vigilant to hear the voice of God in the most ordinary ways through which He reveals himself to us.
One might wonder how extensive the term “the least of mine” is, but Augustine went further to add to the words of Jesus to say, “when one of the least of mine learns, I learn”.  (Gary N, M. 2015) This is to say that Christ is present with us everywhere; therefore, opportunities to serve Him are unlimited, even in a classroom Jesus is there! We need to pray like Augustine for God to heal our eyes so that we may see when He beckons. Along the same line of thought, in Act 9, Christ would not have called “Saul, Saul” unless he was above. But Saul was not persecuting Christ in heaven. Unless Christ who was above was not, also on earth below, he would not have asked, “why are you persecuting me?” Fear Christ above, acknowledge him below. Have above the Christ who gives, recognize him here in need. Here he is poor, there he is rich. That Christ is poor on earth is shown by the fact that he himself speaks to us: “I was hungry, I was thirsty, I was naked, I was a stranger, and I was in prison.” (Sermon 123, 4) Reading through this piece of St. Augustine´s sermon, it stimulates the mind and appeals to the heart to start seeing and realizing that there can´t be a separation between faith and love. Our faith in Christ, is made visible in our love for our neighbor and through our love for our neighbor, we love Christ. Christ is hungry, thirsty, naked, a stranger and imprisoned in our brothers and sisters so that we might serve him and by serving him, we are not at loss of anything. Instead, from his richness we are enriched. How beautiful this is! Do I notice any of these faces of Jesus in my educational community or in my mission? For instance, what am I doing about those learners who reflect the different faces of Jesus in their learning journey? 
According to Augustine, love of God and love of neighbor are inseparable, thus his notion of Totus Christus- the Whole Christ. It is the understanding that we are members of the body of Christ and that Christ is connected to us as the Head of the body. Every Christian therefore, is joined to the body of Christ and joins Christ in His mission of Love. The love of God is portrayed in the love of neighbor who is a member of the body of Christ and in a particular way being in solidarity with those in need.  Commenting on Mt. 25:37-40, Augustine asserts that the needy and the poor are Christ´s presence in the world. In the poor and forsaken, Christ is always with us. ( Gary 2015 Class notes, Rome).
 Accordingly, in His encyclical Spe Salvi, Pope Benedict XVI expresses that, it is not science that redeems man, instead, man is redeemed by love. True measure of humanity is essentially determined in relationship to suffering and to the sufferer. A society unable to accept its suffering members and incapable of helping to share their suffering and to bear inwardly through compassion is a cruel and inhuman society. Education should form and transform people´s hearts to become more conscious of the suffering in the society and to grow out of themselves to reach out to them with love, solidarity and compassion.


4.0 EDUCATORS AS JOYFUL WITNESSES
In the inauguration of the year of consecrated life, Pope Francis invited all the consecrated men and women to be joyful people and share the same joy with others in our evangelizing mission.  He says to us, “for if we have received the love which restores meaning to our lives, how can we fail to share that love with others?”(Pope Francis, 2014, 3) In our evangelizing mission, we have to witness to the world the joy that we experience from living out our consecration.  We are called to know and show that God is able to fill our hearts to the brim with happiness; that we need not seek our happiness elsewhere.  Even in the face of challenges, in the face of difficulties, in the face of our own mistakes and sins, there is joy of Jesus, which forgives and helps us to forge a head. Pope Francis tells us that there is no holiness in sadness and that a gloomy disciple is a disciple of gloom. Where there are religious, there is joy.  
The church grows through witness, not by proselytism says Benedict XVI. We are living at a time when the church is being persecuted, what options do we have to sustain the growth of the church? The witness that can really attract on our part is that which is associated with attitudes and values that are uncommon in our society today. Such as these are generosity, upholding the sacredness of human life and its dignity, generosity, availability for the mission, sacrifice, self-forgetfulness in order to care for others. Our society is condemning itself to slumber of indifference, individualism, egoism, consumerism, secularism that reduces the sense of the sacred. We should strive to counter this reality through reclamation and restoration of values. This has to start at the personal level and consequently our lives will be positively contagious.   By living joyfully and witnessing to the values we will be able to wake up the world as says Pope Francis!
Religious life ought to promote growth in the church by way of attraction. Wake up the world! Says Pope Francis. We need to be a witness of a different way of doing things, of acting, of living. The eschatological outlook on values of the kingdom must be real here on earth.  This is to say that, we have to incarnate the values of the Kingdom, so that the Kingdom of heaven is not just something remote. It is a reality to be lived, shared, and experienced by those that we minister to here on earth in anticipation of being united with the Father in heaven.
A religious must never give up prophesying.  An Augustinian educator is a prophet. In this regard, we are being called to address the situation of erosion of values. We need to begin thinking of an alternate future and to act out of the universal compassion for God`s people.  According to Pope Francis, “the pillars of education are: convey understanding, convey ways of doing things, and convey values…” (Letter to consecrated Men and Women). An Augustinian educator, to be specific should be a person who educates by considering how to proclaim Jesus Christ to a generation whose dynamics are rapidly changing. 
 	Education is a key mission that can transform the world for better. In the declaration on Christian Education, (Gravissimu Educationis) by His Holiness Pope Paul VI, it is clearly indicated that children and young people have a right to be motivated to appraise moral values with right conscience, to embrace them with a personal adherence, together with a deeper knowledge of love of God.  This document earnestly entreats all those who are in charge of education to see to it that children and youth are never deprived of this sacred right. As Augustinian educators, we are charged with this great responsibility to ensure that our school communities have an atmosphere animated by the Gospel Spirit so that the knowledge the learners acquire about the world, life and man is illumined by faith. In some way, faith should put balances and checks to the learning and practice of secular knowledge.


5.0 RELEVANCE OF THE YEAR OF CONSECRATED LIFE TO AN AUGUSTINIAN EDUCATOR
	The dedication of the year of consecrated life by Pope Francis is a gift that each one of us as an individual and as communities have received and it is up to us to unwrap it in order to reveal the pearl that is contained.  A gift remains useless as long as it is not received and more so, if it not put to use by the receiver.  This year of consecrated life is relevant to us as consecrated women.  The three aims of year of consecrated life as put forth by Pope Francis are also relevant to us as Augustinian educators. The first of the aims is to look to the past with gratitude. Our charism has thrived and borne fruits through the self-less dedication of many sisters in the mission. They put forth their gifts and talents at the service and expansion of God´s kingdom through education.
 	The spread and survival of our charism supposedly did not depend on efficiency of the methods and physical structures because of limited resources and possibilities.  Rather it was through eloquence and coherence of the lives of the sisters.  We look into the past with gratitude and admiration, but at the same time, it  should stir in each one of us  feelings of being loaned and being charged with a responsibility to give back in the same measure and even more because we have more possibilities than they had. We should live and partake in the mission of Christ with fidelity so that when our time comes, we will be able to look back and know that our life mattered and it counted for something.
[bookmark: _GoBack]The second aim invites us to live the present with passion. According to Pope Francis, living with passion means becoming experts in communion, witnesses and architects of the plan of unity. Living the present with passion means becoming “experts in communion”, “witnesses and architects of the ‘plan for unity’ which is the crowning point of human history in God’s design”. (Letter of Pope Francis to consecrated men and women).  The spirit of communion is very characteristic of us Augustinians.  During this year, we are reminded to live in communion and to foster communion in our educational communities. To live the present with passion would also mean to have the energy and feel the joy that comes from focusing on what fulfils our hearts such as spending our time and talents for a good cause. In the world of modern technology, we can easily fall into act of doing and realizing great accomplishments like machines and forget why we are living. While it is important to do what is necessary, it is also important to take time to reflect on the life itself, marvel at what life brings while sharing our sentiments with each other.  Jesus sent his disciples out two by two not without a reason. “Two are better than one, because they have a good return for their work”. (Ecc 4:9). Like everyone else, some days are easier than others are; nevertheless, we have to live with a passionate heart. In Augustine´s words, “love empowers us to support one another in carrying burdens. When deer needs to cross a river, each one carries on its rear the head of the one behind it while it rests its head on the rear of the one in front of it. Supporting and helping each other, they are thus able to cross wide rivers safely until they reach the firmness of the land together”. (Gary 2014, 6)
	The third aim of the year of consecrated life is to look into the future with hope. We are called to practice the virtue of hope, the fruit of our faith in the Lord of history, who continues to tell us, “Be not afraid… for I am with you” ( Jer 1:8 This hope is not based on statistics or accomplishments, but on the One in whom we have put our trust (cf. 2 Tim 1:2), the One for whom “nothing is impossible” (Lk 1:37). (Letter of Pope Francis to consecrated men and women). We ought to thank God for what He has accomplished especially in the learners who crossed our lives. Let us be encouraged that God will not let us labour in vain in the midst of the challenges that this new era is posing to us in our mission as educators.
6.0 CONCLUSION
The concern that this paper tried to bring to our consciousness as educators can rather seem to be a demanding endeavor for anyone to undertake considering the mentality of efficiency that has invaded our society. However, we have to remember that as consecrated people, we are prophets.  We have to have to take the challenge of our time; we have to be whistle blowers and raise the concerns that we think and experience as affecting the society.  Within our possibilities such as our educational communities, we have a duty vested upon us by virtue of our vocation to educate the learners and ensure their formation and transformation in line with the Gospel values. A little yeast enlivens the dough and causes it to grow into a big mass that becomes food for many. This is what we have to do with our learners with the hope that in their contact with the world they will be like yeast to effect change wherever they will be. We have to take up the challenge and not grieve as others who have no hope (1Th 4:13). Pope Francis says to each one of us, “I am counting on you “to wake up the world”,
	Finally, I invite all AMS educators that together let us take up this challenge and be passionate in our mission to educate and promote humanity. We will do this by living lives that radiate the joy and beauty of living the Gospel values and following Christ with fidelity.  Education cannot be guaranteed by structures, however good they might be. Even the best structures function only when the community is animated by convictions capable of motivating people to want to welcome Christ in their lives. God is calling us once again to remember of the noble task He has entrusted to us to redeem humanity through education. He has lavished this gift unto us so that it might be a means to witness to His love for His people and for us a means to find joy and fulfillment in our lives as consecrated Augustinian educators. Let us therefore, pray that God will grant us the wisdom to discern and understand the best ways to be servants in His Kingdom.
PRAYER OF AN EDUCATOR
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God in heaven,
Direct me in what to teach,
Direct me in how to teach,
Keep showing me what I still need to learn.

Direct me in the art of listening,
A precious gift more exceptional than eloquent speech.
Place on my life’s map, directions for the journey to my inner world.
Speak truth to me there.

Give me the gifts of peaceful silence,
of happiness and mercy.
May I know how to wait,
Like a farmer who contemplates the furrow, His eyes scanning the field with expectation,
Waiting for the miraculous germination to shoot from the soil.
Help me to be ready to care for it, to nurture it, take root and grow.

Help me to learn with my students,
and together may we work for you.
Let my heart not be empty like a deserted city square,
Let it not be closed in like some forgotten backyard.
Let it be open and sunlit,
A place of welcome where friendship shines.

In searching, let me learn.
In waiting for this, let me love.
In knowing myself, let me find wisdom.
Let me find you, my source,
As a beam of light from the window
Lead me to discover the immense sun.
Amen


Prayer adapted from Michael Morahan OSA (2001) Education:  An Augustinian Approach
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